VoIPUserBrief.doc

v0.2



VoIP User Brief

	1.0 Existing phone communication facilities in the office



	      Hardware equipment

· PABX

· Handsets : 20         

· wireless phones



	      Number of users and branch offices

· Users: 20

· Branch offices : 2



	      Domestic and international voice traffic pattern



	      Importance of voice communication to the company

· Voice communication is a major communication in our company.



	2.0 The desired ultimate VOIP communication facilities in the office



	Voice quality

· Same or better quality of voice than existing



	Availability
· Always available 24 * 365



	Compatibility

· Fully compatible with the outside world



	Scalability

· Scalable for 10 years timeframe to meet company growth



	Control and voice service

· More control of voice traffic and a wider range of voice services



	      Operation

· Ease to operate, maintain and update



	Integration

· Fully integrate with data network and video conferencing facilities



	Changeability
· Minimal hardware and software addition or change for VOIP



	Cost

· Total cost of ownership for 5 years 1/10 of existing set up



	3.0 The transition period from existing to VOIP



	· 1 year or shorter depending on the state of technology

· Minimum ambiguity between existing and VOIP facilities for users

· No or minimal interrupt to users, customers and suppliers

	4.0 The request for proposal



	· The proposed VOIP configuration

· Information to meet with each of the User Brief requirements

· Level of technical details required by the user

· Experience and credibility of consultant and vendor

· Payment for progress
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