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Executive Summary 

During the month of May the 340 team intended to complete the requirements gathering with a focus on the Care Plan module. But MedTech management decided that the 340 team should also focus on other areas of the management of a care facility. This included investigating competitor products and overseas requirements. This decision greatly affected the project content. It involved extending the analysis phase and requiring more documentation. The trade off was that only a prototype of the Care Plan module was expected thus shorting the implementation phase. 

One of the major issues the 340 team faced was that two of the team members lack good written skills. With the scope-shift to a more requirements-gathering intensive project, it required the 340 team to produce more documents. This creates a greater workload on the third team member to review and rework documents completed by the first two team members. 

For the month of June, the 340 team will expect to complete the findings document, which will contain the information of all the analysis done. Then the 340 team will have two to three weeks off to study for exams. After this the 340 team will begin to develop two Functional Design Specification documents. 

Achievements

Overview

During the month of May, the 340 team completed their requirements gathering as they had initially planned. But the management of Medtech changed their business strategy. They required that the 340 team do more requirements gathering on all areas of the care facility business. Initially the 340 team’s strategy was to quickly identify the best business opportunity in improving the residential care facility management software and then focusing on gathering information relating to that field. But after Medtech’s change in business strategy, the 340 team is now revisiting the care facilities gathering requirements on other fields of a care facility business. Medtech also wanted the 340 team to compile this into a comprehensive “Findings” document that the 340 team is in the process of doing. 

During this month, the 340 team also had completed a Specification document and presentation as required by the University of Auckland. But since the deadline for this document was extremely early and at that point, the 340 team did not complete the requirements gathering and therefore the information contained within the Specification document was not in its finalised form, Medtech only gave it a conditional sign off. 

With regards to the unachieved goals set out for this month, the 340 team have not completed the Functional Design Specification. This was due to the change of business strategy of Medtech. The completion of this document will be moved to June. Because the Functional Design Specification was not completed, the Technical Design Specification could not be started. There were several documents that the 340 team completed before the change of business strategy. These will have to be revised to take into account of the new requirements set out by Medtech before they can be signed off. 

Summarised Achieved Goals

· Scope

· Scope document

· Project definition report

· Specification Document required by Auckland University

· Specification Document

· Specification Document sign off (Conditional)

· Specification Presentation

Summarised Unachieved Goals

· Scope

· Scope Document sign off

· Project Definition Report sign off

· Analysis

· Functional Design Specification Document

· Functional Design Specification Document Sign off

· Design

· Application Design

· Conduct preliminary design review

· Revise previous documentation

· Develop Technical Design Specification document

· Technical Design Specification Review

· Technical Design Specification Sign Off

· Develop Test Plan and Test Cases

Issues

Project Scope Shift

MedTech and the 340 team had made an agreement of shifting the scope. The team will focus more on requirements gathering on other areas of care facility management in the coming a few weeks. This would include areas such as incident reporting, resident register and admission. The 340 team was also asked to investigate other similar software products both in New Zealand and overseas. The document deliverables will involve completing two modules of functional document specification for two areas and one technical document specification for one module. The trade off of doing this is that Medtech only requires from the 340 team to develop a prototype of care plan module. In addition, the team also do not need to consider the integration of the other modules and user acceptance.

Lack of documentation skill
Since MedTech has shifted the scope of this project and it will require more requirements gathering and analysis, the consequence of this is that there are more documentation to do. But two of the team members are international students and lack of English written skills. From the previous situations, the other team member is needed to review and rework the other two member’s writing. That is very time consuming for that team member. However, there is no other solution and this action will have to take place in the future. Moreover, the other two members will improve their writing skills as much as they can.

Delay of document sign off

There is quite a lot of document deliverables required to be signed-off by MedTech. It was a fact that the project team could not fully meet the standards required by MedTech during last month, resulting in the team having to spend a lot of time on the finding document. That causes ripple effect and delays the whole project. The only way to solve this is to put more time on it after the exam.

Unavailable of team members

One of our team members had food poisoning twice during last month. That causes some minor problems related to task assignments and accomplishments. The only way to solve it is to assign less job to that team members and the rest of team will have to cover more tasks.

Changing attitude of rest home

The team had been informed by one of the rest home that they were not going to provide us more information due to a fact that the previous scope was nothing to do with their business. The resolution for that is to tell them our new scope and that might change their attitude toward us and become more cooperative. If they are continue the negative attitude to us after the team explained the shifting of scope, the team might need to abandon that rest home.

Planned Activities

Overview

In the coming June, three of our 340 team members will have the final examinations start from the 7th June to the 26th June. We had made an agreement with the MedTech that all of our work will be shifted to the end of the Auckland University’s examination. However, we still will set up some tasks for June. 

First, the Functional Design Specification document is one of the required documents by MedTech. In order to finish it on time, we have made an early start at the end of May.

Second, the conduct analysis of current market needs still will be our main task for June. In case of the MedTech has clearly redefined what our scope will be for this project, we need to do more market research in order to meet their requirements. However, in case of the lack of the time and resources, gathering more information from our existing clients rather than making new contacts with other care facilities will be one of our strategies for completing this task. 

Third, as the MedTech asked, we will add a new task to our project plan that is the conduct analysis of competitor products. Basically, we will begin this task by searching the competitor products on the Internet. Once we found the competitor products on the net, if it is possible, we download the Demo of the product and try to make connect with the product owner by send an email or phone call. We start this task also at the end of May.

Fourth, at the end of June, we will write down our monthly report for the AU.

Summarised activities previously uncompleted in May: 

· Conduct analysis of current market needs not fully completed 

· Conduct analysis of competitor products not fully completed 

 Summarised activities for June

· Development Functional Design Specification Document (FDS)

· Conduct analysis of current market needs

· Conduct analysis of competitor products

· Monthly Report For June

Project Plan

Task

We have completed 23 out of 80 tasks in our project.

This means in terms of tasks, we have completed 28.75% of the project. But it must be noted that each task does not reflect its difficulty in completing it, therefore this is not a good indicator of progress. 

Time

We are 54 days into the project and the expected project length is 165 days. In relation to time, we are supposed to have completed 32.7% of the project.

Overall

We have completed 28.75% of the tasks but we are supposed to have completed 32.7%. This would mean that we are behind.

Summary of Hours 

	1-30 April
	Zhiming Meng
	Yuan Hui

Hao
	Wei Long Yeo
	Total for this period
	Totals for Project to Date

	Feasibility studies
	0
	0
	0
	0
	149

	Documentation
	62
	52
	80
	194
	317

	Presentation
	12
	10
	4
	15
	15

	System analysis
	24
	22
	24
	70
	115

	Meetings with Rest Home personnels
	10
	8
	16
	34
	94

	Totals
	108
	92
	124
	324
	690


