[image: image3.jpg]


                                      [image: image4.jpg]







[image: image1.png]




[image: image2.png]@ REsScare




Information System 340 
Monthly Report – September
[image: image3.jpg]
Table of Contents

3Executive Summary


4Overview


5Summarised Achieved Goals


5Summarised Unachieved Goals


6Issues & Risks


6Team Member Unavailability


6Coding Difficulties


6Modified Design


7Planned Activities


9Project Plan


9Task


9Time


9Overall





Executive Summary

In the month of September, the 340 team’s main activity was checking the coding of the Care Plan prototype and writing up the documents which the MedTech required, and also the Auckland University Technical Document Specification. 
After coding had been completed, it has been thoroughly tested before reworking the code to remove any bugs.
For the month of October, the 340 team intends to finish all the documents which the MedTech Company required and the Auckland University required. The final presentation for the university will be at the end of the September and the company handover presentation will be on the 6th of the October. After company handover the project will be mainly finished. 

However, there will have another End Year Report to hand in on the 14th of the October. 

There is also a project exhibition to prepare for later October. 

Achievements

Overview

During the month of Septeber the 340 team had completed several tasks as planned. The testing of the code has nearly finish. 
During the month, most of the time spent was dedicated towards Testing the Care Plan prototype. 

Two of the team members concentrated on testing the Prototype on the development machine provided by MedTech and the 340 teams’ own laptop during company hours. Another team member has focus on the design and develops the final presentation report. There are some unexpected bugs which were been found when the team tried to input different data to the database. 
Because the design was modified substantially the existing documents needed to be modified to account for these changes. Although the database is independent to the changes in form design, the database structure had to be slightly modified so that coding the software would be easier. The other team member focused on the database, created the test data and documentation, which included reworking existing Functional and Technical Design Specification, Test Case and Test Plan.

Summarised Achieved Goals

· Preliminary RESCare Code Review

· Testing Prototype
· Functional Design Specification revision

· Technical Design Specification revision

· Test Plan and Case revision

Summarised Unachieved Goals

Finish Testing of the Prototype 

Issues & Risks

Testing Difficulties

It was preferable that the Testing was to be done in MedTech’s style and standard. The 340 team have tried to follow MedTech’s style and standard as closely as possible.
Planned Activities 

For the month of October the 340 team will complete the coding of the Care Plan prototype which was intended to be completed in September and create a build, finalize all the documents and get them signed off by MedTech. Another technical document will also be required to be submitted to the University of Auckland and there will be two more presentations and an exhibition to be done. 

The system testing of the Care Plan prototype will be completed by early October. After this the integration testing with the modified RESCare 3.0 will be performed and will follow the steps outlined in the Test Case and Plan. Once integration testing and the code rework are completed, the 340 team will create the build, which are the installation files for the modified RESCare3.0 and standalone Care Plan prototype. A help file will also be written for the main functions of the Care Plan prototype. 

The technical document required by the University of Auckland will be completed by early October, which will require to be signed off by MedTech that will be comprised mostly of parts of the existing Functional and Technical Design Specification document already written.

There will also be two other presentations to be done. One to the University of Auckland and another to MedTech where the 340 team will be representing their final design.

Summarised Activities for October
· Create Build

· Coding and Unit Testing

· Peer Code review

· Peer Unit review

· Coding and Unit Testing Rework

· Sample Code Review

· Code Sign-off

· Establish Test Environment

· Conduct System Testing

· Code Rework (System Test)

· Conduct Integration Testing

· Code Rework (Integration Test)

· Regression Testing

· Code Rework (Regression Test)

· Testing Sign-off

· Functional Design Specification Sign-off

· Technical Design Specification Sign-off

· University of Auckland Technical Document

· Class Presentation

· Company Presentation

· Project exhibition

Project Plan

Task

The Medtech 340 has completed 80 out of 81 tasks in the project.

This means in terms of number of tasks completed, the team has completed 98% of the project.  Currently, the team is in the implementation phase.

Overall

We have completed 97% of the tasks.
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