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Executive Summary

The 340 team has accomplish many major activities during the month of July due to the mid semester break. These accomplished activities were mainly the design and documentation of the purpose software that will enable the 340 team to begin implementation of the software in the following month. 

The main documents that are largely completed are:

a) Function Design Specification
b) Technical Design Specification

c) Test Plan and Test Case Specification

Some of these documents have been started earlier this year but has not been completed until now due to several issues described in previous reports. 

The following month, the 340 team intend to get most of these documents signed off and focus on the implementation of the proposed software during which may require modifications to the documents specified above if any design changes are made. 

The main issues affecting the 340 team this month is the availability of development machines, unavailability of the sponsor and development with a new language for the complex design. There is only one development machine provided to the 340 team to develop the software which could pose problems. The project supervisor in charge of the 340 project will be away for a period which could potentially be a problem as he is the one who knows the project the best. Lastly Delphi is a new language is a new development language to the 340 team who may find difficult implementing some of the complex parts of the software. 

To conclude, the 340 team has made considerable progress during the past month mainly documenting the proposed solution in detail and has suffered few problems this month. The 340 team will focus mainly on the development of the proposed software and anticipate that they will complete this in the following month. 

Achievements

Overview

During the month of July the 340 team had achieved a moderate amount of work during the holidays. There were a number of documents to be developed and completed before the 340 team could begin the implementation of the software. The 340 team also began to learn Delphi, the programming language the team would be using to create the software. 

The requirements from the MedTech 340 team changed in that only one Functional Design Specification (Care Plan) is only required rather than two Functional Design Specification as mentioned in May’s monthly report. The MedTech 340 team completed the Functional Design Specification for the Care Plan this month. 
The 340 MedTech team began recreating the Functional Design Specification in June as the design submitted for the Specification Document submitted earlier this year was not comprehensive enough. It took almost three weeks to complete the Functional Design Specification, taking longer to complete than the MedTech 340 team had initially planned. This was because the first design of the software documented in the Functional Design Specification proved to be insufficient to solve the business problem. Thus the MedTech 340 team had to redesign the software and design and document a completely new software prototype.  The consequence of this was that developing the Functional Design Specification took one week longer than anticipated, but the final design seems to able to address the business problem well. This document is expected to be signed off early August. 

The document that closely accompanies the Functional Design Specification is the Technical Design Specification. The content in this document is less than the Functional Design Specification, therefore only took the 340 team one and a half week to complete. This document describes the technically issues regarding the design documented in the Functional Design Specification Document. MedTech wanted the 340 team to add more sections than was in the template that was provided.  This document has been reviewed and since then, more information was added and improved. The 340 team is to submit another draft of this document at the end of the month and expects that this document will also be signed off early next month.

Another document in which the 340 MedTech team had to develop before implementation was the Test Plans and Test Case Specification documents. These describe what procedures need to be tested in order to conclude that the software functionalities perform correctly and is also another way to ensure that the user requirements are met by the functionalities of the software. 

As for the learning of Delphi during the past month, the competence of the 340 team in this language will be tested when the 340 team begins the implementation early next month after the required documents described above are largely complete.  

Summarised Achieved Goals

· Functional Design Specification Document

· Completion of the document

· Technical Design Specification Document

· Completion of the document

· Test Plans Document

· Completion of the document

· Test Case Specification Document

· Completion of the document

Planned Activities for August

In the following month the 340 team will be getting all the documents developed in July to be signed off. This includes the Functional Design Specification, Technical Design Specification, Test Plan and Test Case Specification. Developing those documents took longer than the 340 team expected and these were the activities that were running late according to the Project Plan.

But the main activity for the 340 team will be implementing the software. There are several issues and the 340 team has encountered and anticipated, these will be described and elaborated further in this report. Coding the software will consume most the 340 team’s time working on the project for this month.

If the 340 team does not encounter too much problems with the implementation, then the 340 team will also begin developing the final documentation required by the University of Auckland. 

Summarised Activities for August

· Development of the Care Plan Prototype

· Functional Design Specification Document

· Sign off of the document

· Technical Design Specification Document

· Sign off of the document

· Test Plans Document

· Sign off of the document

· Test Case Specification Document

· Sign off of the document

Issues & Risks
Workstation

Issue

Although it was one week late, the workstation that MedTech had promised the 340 team would have for implementation arrived. One of the team member went and assembled the machine and installed all the necessary software for implementation as soon as the 340 team was allowed to do so. The following the day, it was discovered that another employee had took the machine and reinstalled the software on the machine and used it for his purposes. Thus the 340 team had to assemble another one and reinstall the software again. A week later, it was discovered that MedTech was short on one new machine and the machine allocated to the MedTech 340 team was replaced with an older machine. 
Furthermore there will be only one machine that is available for the 340 team to use in the company for implementation and implementation-related activities, which could hinder the progress of the project. Further to this, working on the code outside the company is almost impossible as the 340 team is not permitted to take the existing code outside the premises of MedTech. 

Solution

Our solution is that at least one of the 340 team members will have to learn Delphi very well, and he will be the main coder and the person who will be using the available machine at MedTech. The 340 team will practice Delphi at home using their own personal computer to save time. Any other purposes such as documentation will have to be done at the University or at home.
With regards to the machine being taken away twice with the consent of the 340 team, the team realises that this is a business environment and that action such as these are sometimes necessary. 
MedTech Project Supervisor Unavailability & Replacement
Issue

At the end of the month, the 340 team Medtech Project Supervisor Sulav Giri, will be away on holiday for two weeks. This could be an issue, as he knows about the project best in MedTech. Sulav will be appointing another Project Supervisor in MedTech to oversee the requirements of the 340 team.

Solution

The 340 team will attempt to complete any activities that would require Sulav’s expertise and authorisations before he leaves at the end of this month. After this, the 340 team will be coding the proposed software which would not require Sulav’s expertise as there are several developers at MedTech in which the 340 team can seek help from. These developers at MedTech have proved to be friendly and knowledgeable in the past. 
Development

Risk
Delphi is a new development language to the 340 team. The risk is that the 340 team may not have the competence in developing all the functionalities in the proposed software as some of the design is quite complex. Therefore it is a risk in that the 340 team may not be able to develop the solution that they have proposed which may have to be scaled down and may not meet the requirements of the software.
Solution

One feasible solution that the 340 team may implement is to simplify the design of parts of the software. Another other solution is that the 340 team allocate more time in learning and practicing coding Delphi. But the other solution is that there are several developers at MedTech which could help the 340 team in coding those complex parts of the software. 

Project Plan

Task

The Medtech 340 has completed 45 out of 81 tasks in the project.

This means in terms of number of tasks completed, the team has completed 55% of the project.  Currently, the team is in the implementation phase.

Time

The team are 92 working days into the project and the expected project length is 149 days. In relation to time, we are supposed to have completed 61% of the project.

Overall

We have completed 55% of the tasks but the team is supposed to have completed 61%. But according to the project plan, the team has finished 72% of the project.  
	1-30 June
	Zhiming Meng
	Yuan Hui

Hao
	Wei Long Yeo
	Total for this period
	Totals for Project to Date

	Scope
	0
	0
	5
	5
	263

	Analysis
	30
	0
	30
	60
	492

	Design
	45
	25
	50
	160
	160

	Development
	20
	70
	10
	100
	100

	Testing
	10
	5
	5
	20
	20

	Totals
	105
	100
	100
	345
	1035
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