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Executive Summary

In the month of August, the 340 team’s main activity was coding the Care Plan prototype. There was another revision to the design which incorporated more of MedTech’s standards and style of user interface and screen flow. Consequently the previous documents had to be revised to take into account those changes. 

The 340 team had intended to finish coding in August, but it will probably be early September. After coding has been completed, it will be thoroughly tested before reworking the code to remove any bugs. There have been few other issues this month other than sickness and the revised design.

For the month of September, the 340 team intends to complete the prototype and testing along with all the documents such as the Functional and Technical design specification, help file, test plans and case to be signed off. There is one document to prepare for the University of Auckland as well as two presentations left to complete, one for the University of Auckland and another to MedTech. There is also a project exhibition to prepare for later this month. 

Achievements

Overview

During the month of August the 340 team had completed several tasks as planned. The coding proved to be a little more difficult and time consuming than anticipated and the 340 team did not complete as much of the coding as initially planned and due to time constraints, the design of the Care Plan prototype was scaled back slightly. 

During the month, most of the time spent was dedicated towards coding the Care Plan prototype. The design was again revised, this time MedTech’s user interface standard and style was incorporated into the Care Plan prototype. Therefore more forms were added, existing forms modified and screen flow reworked. 

Two of the team members concentrated on coding the software using Delphi on the development machine provided by MedTech and the 340 teams’ own laptop during company hours.  The 340 team wasn’t used to Delphi’s integrated development environment, which took a while for the 340 team to become familiar with. When the team did encounter coding problems, the team had to look up Delphi developer books, solve problems by trial and error or by asking a developer. Using the developer books or trial and error process was extremely time consuming and the 340 team couldn’t take too much time of the developer therefore progress was slow.

Because the design was modified substantially the existing documents needed to be modified to account for these changes. Although the database is independent to the changes in form design, the database structure had to be slightly modified so that coding the software would be easier. The other team member focused on the database, created the test data and documentation, which included reworking existing Functional and Technical Design Specification, Test Case and Test Plan.

The team had initially planned to complete the coding by the end of August but due to the difficulties mentioned above the team expects to complete the coding early September.

Summarised Achieved Goals

· Preliminary RESCare Code Review

· Code Software

· Functional Design Specification revision

· Technical Design Specification revision

· Test Plan and Case revision

Summarised Unachieved Goals

Completing the coding of the software 

Issues & Risks

Team Member Unavailability

Two of the 340 team has been ill during the implementation phase, which has been detrimental on our project progress. One of the team members was away from the project for two whole days whilst the other kept working at the company. Two of our team members are taking four papers this semester, which is will limit the time spent working on the project. 

Coding Difficulties

It was preferable that the coding was to be done in MedTech’s style and standard. The 340 team have tried to follow MedTech’s style and standard as closely as possible, but the different style of coding coupled with the recent change in design, requires additional time spent in the implementation. 

Also Delphi’s integrated development environment was different from other development environment the 340 team has worked with. It took time for the 340 team to understand and get used to the new development environment. 

Modified Design

As mentioned before, the design of the Care Plan prototype has been substantially modified. The redesigning of the prototype took time and the consequence of the redesign was the revision of the existing documents that were already finalised for the previous design.

Planned Activities 

For the month of September the 340 team will complete the coding of the Care Plan prototype which was intended to be completed in August and create a build, finalise all the documents and get them signed off by MedTech. Another technical document will also be required to be submitted to the University of Auckland and there will be two more presentations and an exhibition to be done. 

The coding and unit testing of the Care Plan prototype will be completed by early September. After this the integration testing with the modified RESCare 3.0 will be performed and will follow the steps outlined in the Test Case and Plan. Once integration testing and the code rework are completed, the 340 team will create the build, which are the installation files for the modified RESCare3.0 and standalone Care Plan prototype. A help file will also be written for the main functions of the Care Plan prototype. 

The technical document required by the University of Auckland will be completed by early September, which will require to be signed off by MedTech that will be comprised mostly of parts of the existing Functional and Technical Design Specification document already written.

There will also be two other presentations to be done. One to the University of Auckland and another to MedTech where the 340 team will be representing their final design. The project exhibition needs to be prepared for but as of yet, no specific information has been provided. 

Summarised Activities for September

· Create Build

· Coding and Unit Testing

· Peer Code review

· Peer Unit review

· Coding and Unit Testing Rework

· Sample Code Review

· Code Sign-off

· Establish Test Environment

· Conduct System Testing

· Code Rework (System Test)

· Conduct Integration Testing

· Code Rework (Integration Test)

· Regression Testing

· Code Rework (Regression Test)

· Testing Sign-off

· Functional Design Specification Sign-off

· Technical Design Specification Sign-off

· University of Auckland Technical Document

· Class Presentation

· Company Presentation

· Project exhibition

Project Plan

Task

The Medtech 340 has completed 45 out of 81 tasks in the project.

This means in terms of number of tasks completed, the team has completed 55% of the project.  Currently, the team is in the implementation phase.

Time

The team are 92 working days into the project and the expected project length is 149 days. In relation to time, we are supposed to have completed 61% of the project.

Overall

We have completed 55% of the tasks but the team is supposed to have completed 61%. But according to the project plan, the team has finished 72% of the project.  

	1-31 August
	Zhiming Meng
	Yuan Hui

Hao
	Wei Long Yeo
	Total for this period
	Totals for Project to Date

	Scope
	
	
	
	
	263

	Analysis
	
	
	
	
	572

	Design
	
	
	
	
	185

	Development
	
	
	
	
	84

	Testing
	
	
	
	
	0

	Totals
	
	
	
	
	1104
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