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Executive Summary

During the first half of the year the tasks initially planned by the 340 team has changed dramatically. It is therefore difficult to measure how much true effort and work the team has done. 

There were several issues that the team encountered during the past three months with the main ones being the agreement to the change in management strategies of MedTech and the increased documentation skills required by the 340 team. The 340 team agreed to those changes as they saw that though dramatic changes to the project tasks would be detrimental to the project progress, overall the completed project would be far more beneficial to MedTech. Those changes involved a greater focus on analysis, which the 340 team was not suited, there was no other option but for the 340 team to adapt to those changes and learn to document at a high standard. 

The achievements of the 340 team is substantial and even though the 340 team has taken three weeks off for exams, according to the project plan they are still on schedule. Several documents required both by Medtech and Auckland University have been developed, reviewed and signed off. There are only two key documents, the Project Scope and Project Definition Report that haven’t been signed off. The team plans to complete both documents and have them signed off early July. 

The 340 team are on their mid semester break and during this break the 340 team will work hard to complete previously unachieved tasks such as the Project Scope and Definition report and also some of the most important documents in the project. These documents detail the designs and development issues of the software that will enable the 340 team to begin the actual development of the software. 

Achievements

During the first half year the 340 MedTech team have completed numerous tasks. But due to the change in requirements of the project as explained later in this document, several milestones have been delayed. 

During the month of April the 340 team were introduced to MedTech Software Ltd, the project and the staff that would be participating in this project. It was explained to the 340 team that there was no specific restriction imposed on which area the team could improve REScare. 

The 340 team then planned out the tasks to be completed for the year. Initially, two weeks were allocated to analyse the current software REScare, a residential care facility management software product and the processes that took place in a residential care facility. Medtech provided the 340 team the contact details of one large residential care facility. The 340 team then acquired and established contacts with three other residential care facilities. After the two weeks a crucial decision on which area to improve REScare was made, this was the Care Plan module. Subsequently several reports and documents were written concurrently to document the scope, purpose and initial design of the project.

It was not until mid-May before Management of MedTech asked the team to redefine the scope of the project to focus more on the requirements gathering phase rather than the implementation phase. The 340 team agreed to this and the 340 team adapted to the changes very quickly. The 340 team also had to revise the previous documentation and focus on the requirements gathering aspect. The affect of this was that future tasks were no longer required or performed at a later date. Also part of the new requirement of the project was an in-depth look into competitor products and requirements overseas, which proved to be difficult for the team to complete well. 

The changing nature of the health sector did not help either. Needs Assessment Service Coordination (NASC) was changing the system of assessment for residents of care facilities. NASC was replacing the current protocol Support Needs Assessment Protocol (SNAP) with a new system of assessment with fewer but broader category types. 

By early June the 340 team had almost completed the requirements gathering and was complied in a report called the Findings Report and the Functional Design Specification was half completed. In mid-June the 340 team took 3 complete weeks off to study for exams, therefore few tasks were allocated during that month. And in late June, the 340 team has completed the Findings report and is ready to be signed off. 

There was no uncompleted tasks for the month of June since there wasn’t many tasks allocated for this month. 

Summarised Achieved Goals

April

· Current Software Analysis

· 340 Team

· Comments/Suggestions from Sales/Marketing staff

· Comments/Suggestions from Rest Home

· Schedule Documents required by Auckland University

· Project Schedule Document

· Project Schedule Document Sign off

· Project Brief Document

· Project Brief Document Sign Off

· Confidentiality Document

· Schedule Presentation

· Market Research

· Contacted rest homes and established relationship

· Identify critical/main processes

· Suggestions/Comments on functionalities they would like to see in Rescare

· Scope

· Compiled our information gathered to form a refined scope

· Completed the Scope document

May

· Scope

· Scope Document (Awaiting Sign Off)

· Project Definition Report (Awaiting Sign Off)

· Specification Document required by University of Auckland

· Specification Document

· Specification Document sign off (Conditional)

· Specification Presentation

June

· Findings Document

Findings Document containing the requirements and processes of residential care facilities. Includes national, international competitor products and regulations. 

Planned Activities for July

In the coming month all three of our team members have our mid semester break. All three will be working hard to make up for the time spent on exam and away from the project. The tasks listed may seem few, but those tasks are one of the biggest of the whole project, which involves designing the new improvement standalone software. 

First we have the workshop early in July, the deliverables for that is a Mid Year Report and a presentation. These tasks aren’t big compared to the other tasks planned for this month. 

Secondly, we have completed the Findings Document that contains the entire requirements gathering the 340 team has worked on for three weeks. The information includes analysis of residential care facility informational needs and processes, in-depth look into the New Zealand contractual requirements and competitor products both in New Zealand and overseas. At this point in time, it only requires minor adjustments and the sign off for this document is scheduled for early July. 

The third item planned is to revise the scope document and project definition report. The scope document clearly defines what is in or out of the project whilst the project definition report describes what the project is about and what it involves and issues to be considered. Both documents were supposed to be completed and signed off early in the project life. But as the requirements of the project changed just before the initial sign off was scheduled, it has remained not updated since. The 340 team will ensure that both documents are given high priorities and signed off in early July. 

Fourthly, we plan to develop the Functional Design Specification document. This is one of the most important and time consuming documents in the whole project as it describes in detail the content of the software and how it will work. We had begun this document in early May but was postponed due to the change in requirements of the project and the Findings document was a higher priority. In this month, the 340 team plan to complete this document and have it signed off in mid-July. After the Functional Design Specification is completed and signed off, the 340 team will begin the Technical Design Specification document, which involves more technical designs such as database design and any technical security issues. This document is also another important and time consuming document which the 340 team hope to complete by late July.

With the completion of both Functional Design Specification document and Technical Design Specification document, it will enable the 340 team to being implementing the software, i.e. coding and testing the new software. But since the 340 team lacks knowledge in Delphi, the 340 team has scheduled to learn Delphi once the team begins to develop the Technical Design Specification document. 

Summarised Activities for July

· Workshop

· Mid Year Report

· Presentation

· Findings

· Findings Document Sign Off

· Scope

· Revision of Scope Document 

· Scope Document Sign Off

· Revision of Project Definition Document

· Project Definition Document Sign Off

· Design

· Functional Design Specification – Care Plan

· Functional Design Specification Sign Off

· Technical Design Specification – Care Plan

· Technical Design Specification Sign Off

· Implementation

· Learning Delphi

Issues

Establishing Rest Home Contacts

Issue

MedTech provided a few rest home contacts, but for the others we had to call various rest homes around Auckland. We introduced ourselves and enquired if they were interested in participating in our project. This process took a decent amount of effort and time. We want to create more contacts so more information from a wider range of rest homes could be gathered which will aid our design. The problem with this is time constraint. The information-gathering phase will be ending and we will be starting on our Functional Design Specification Document soon, but the new information will be used for refining our design. 

Solution

A trade-off is the only method of resolving this. We have to work with less information gathered than what we wanted to begin designing our proposed enhancement to Rescare.

Meeting with Rest Homes

Issue

Most of the rest homes are busy, they have other meetings and their flexibility in making a meeting day and time with us is poor. The next available time they can meet us is normally one or two weeks away from the day we ask them. Now this is compounded when we have several rest homes to visit and having to visit each rest home several times to gain an in-depth understanding of their core processes. In some cases, we cannot start other tasks without the information we require from these rest homes.

Solution

The only way of addressing this problem is to do tasks concurrently and to try scheduling as many meetings in a short space of time without clashing with one another and to schedule meetings with rest homes as early as possible.

Lack of Previous Documentation

Issue

There is very little documentation of Rescare. This posed a substantial problem during our analysis of the current software, but it will be a bigger problem during the Design phase. This is because we are only improving certain aspects of the software and knowledge of the structure of the software will be required if we want to implement changes without affecting other aspects of the software that we want to remain unchanged. 

Solution

There is no time to document the whole software. To resolve this, we will have to document as much of the current software as we need. Even though we are documenting only part of the software, it will be a time consuming process that does not directly help our objective of improving the software.

Project Scope Shift

Issue

MedTech and the 340 team had made an agreement of shifting the scope. The team will focus more on requirements gathering on other areas of care facility management in the coming a few weeks. This would include areas such as incident reporting, resident register and admission. The 340 team was also asked to investigate other similar software products both in New Zealand and overseas. The document deliverables will involve completing two modules of functional document specification for two areas and one technical document specification for one module. The trade off of doing this is that Medtech only requires from the 340 team to develop a prototype of care plan module. In addition, the team also do not need to consider the integration of the other modules and user acceptance.

Solution

These changes will involve a lot of effort and time to revise previous documentation to cater for these changes. It would also involve a different mind set by the 340 team since the team expected a balanced SDLC project is now a more analysis-focused project. The problem is unavoidable and the only solution is to adapt quickly to these changes.

Lack of documentation skill

Issue

Since MedTech has shifted the scope of this project and it will require more requirements gathering and analysis, the consequence of this is that there are more documentation to do. But two of the team members are international students and lack of English written skills. From the previous situations, the other team member is needed to review and rework the other two member’s writing. That is very time consuming for that team member. 

Solution

There is no other solution and these documentation tasks are inevitable and must be completed. The other two members will have to improve their writing skills as much as they can in order for the 340 team to complete the tasks successfully and on time. 

Delay of document sign off

Issue

There is quite a lot of document deliverables require to be signed-off by MedTech. It was a fact that the project team could not fully meet the standards required by MedTech during last month which resulted in the team in having to spend a lot of time on the findings document. This causes ripple effects and delays the whole project. 

Solution

Although it may be a high learning curve, the 340 team has since improved their documentation skills greatly. Even so, the team will still have to put extra time and effort in future documents. 

Unavailable of team members

Issue

One of our team members had food poisoning twice during last month. This caused some minor problems related to task assignments and accomplishments. 

Solution

The only way to solve it is to assign less job to that team members and the rest of team will have to cover more tasks.

Changing attitude of rest home

Issue

The team had been informed by one of the rest home that they were not going to provide us more information due to a fact that the previous scope was nothing to do with their business. 

Solution

The resolution for that is to tell them our new scope and that might change their attitude toward us and become more cooperative. If any rest homes continue the negative attitude to us after the team explained the shifting of scope, the team might need to abandon that rest home.

Lack of restrictions for improvements

Issue

Although it may have been beneficial for the 340 team that they had the choice on which area to improve REScare, the trade-off is that there is fierce drilling on why this area was chosen and how the proposed changes would improve the software. 

Solution

Each business analysis will have their own opinion on what solution is best, consequently the 340 team will have to defend their proposed solution and since the 340 team have done their research and design competently, this shouldn’t pose too much of a problem.

Project Plan 

Task

We have completed 25 tasks out of 71 tasks in our project.

This means in terms of tasks we have completed 35% of the project. But it must be noted that this does not give a good indication on the difficulty and the amount of time and effort required for each task.

Time

We are 84 days into the project and the expected project length is 145 days. In relation to time, we are 57% into the project. 

Overall

Microsoft Project Plan’s calculation is that we are 64% into the project. It is in the 340 team’s opinion that this is the most accurate estimation. 

Summary of Hours

	1-30 June
	Zhiming Meng
	Yuan Hui

Hao
	Wei Long Yeo
	Total for this period
	Totals for Project to Date
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	Development
	
	
	
	
	

	Testing
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