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Achievements

The Achievements that we have achieved for June are:

Harbour Safety Check
The harbour safety check was carried out on the 3rd of June. During this visit we got shown some of the completed forms and also a brief description of activities, this included a hands on demonstration of various evaluations that occur during this phase of the MOET Operations.  We were also introduced to some of the activities that would occur during the Sea Safety Check. 

Sea Safety Check

On the 10th of June we went out on the Te Kaha where the MOET Team carried a sea safety check. We stayed in the ship overnight, during this period we observed most of the Sea Safety Check evaluations. Such as Toxic Gas, Man Overboard, Machinery Space Fire and Injured casualties.  From these exercises we had a greater understanding of the MOET’s operations and how our project would help them in the evaluations.
Development Machine issue resolved

Ian Ris came back from Germany, and he resolved the issues with the development machines. It turned out that one of the staff forgot to put in the order to Dell. However it is all sorted and we have received our laptops during the exam period.
Database Set up 
Upon consultation with various MOET members, we have decided upon choosing SQL Server 2000 as our Database Platform, instead of Microsoft Access.  We have yet to finalise our ERD due to scope changes and exams taking up most of our time in the Month of June. 
Exams 

We had our exam period from 7th to 26th of June. During this period we all decided to have time off the project to focus on our own exam studies. Now that our exams have finished we will go full steam on the project.
Issues

The issues that arose through June were:

Wireless technology changes

Due to the relatively new advent of wireless technologies in the marketplace, the Navy have not been able to keep up with the required standards to support this.  As a result they have ruled out any use of wireless technologies for our project and are even going to the limit as to put stickers on the infra-red ports to disable such use as this.

Visual Studio .Net
Ian has already got the CDs for Visual Studio .Net but he is still sorting out the license for them. This is isn’t a major issue for us yet because we had to study for our exams anyway. But we are hoping to have the software by the end of June so that we can start our prototyping.
SMEs not informed about Project
Upon consultation with various SME’s during the Sea Safety Check, it came to our attention that some of the SME’s had no knowledge that this project was taking place.  Some of which had no idea what a PDA was also.  We consider this to be an issue as it will add complications to user-acceptance of the project as a whole.  We intend to keep all SME’s ‘in-loop’ on how the project is progressing and ask for feedback on various prototypes as they are developed.
Team member absent
Karl has to go to his grandmother’s 80th birthday in the South Island at the end of June till early July. This means that at the workshop in 2nd July we will be one member short; however Gary and Jinny have already discussed this matter with Karl and have agreed it was ok for him to go, providing that he provide some input into the deliverables for the Mid-Year Workshop.  Lech was also informed of our situation and discussed this matter with the group.

Scope changed  
Due to a change in a new project supervisor, our project scope has also changed slightly. Matt would like us to add in a form generation tool that would allow him to create the forms himself. This adds a greater burden to our development requirements, which forces us to re-organise our activities, priorities and assign time appropriately.
Planned Activities

Key points of Activities to be completed during the month of July are as follows:

· Mid-Year Report

· Workshop
· Database setup
· Prototype

· Learning Mobile Technologies

Mid-Year Report

This will be a report documenting our activities, issues, and achievements for the past few months. This is due on the day of the workshop (2 July).  We plan to use a methodical approach to developing this report, bringing together the information contained within the Monthly Reports and our own knowledge that we have of the start of the project up to this point.
Workshop

This is held in Henderson on Friday 2nd July 2004. Jinny and Gary will be preparing and presenting a 5 min presentation about the ‘Meeting our project 340 Challenges’, this presentation will involve audio and be a derivation of our Mid-Year Report.
Database setup

We will finalise our ERD and transfer this to the SQL Server 2000, we have yet to setup SQL Server 2000 on our laptops as we have not discussed this yet with Ian Ris.  We plan to use ‘dummy’ data to see if the database structures can operate as intended.
Prototype

We will start our project prototyping; this will begin with a meeting involving goals and a plan of activities that will be involved within each of the prototype iterations.  Also separation of duties involved within each phase will also be allocated to various individuals based upon their strengths and weaknesses in the chosen area.
Learning Mobile Technologies

As each of our team members are new to mobile programming, we will each take individual online tutorials to help us learn the required knowledge.  This knowledge will be on the designated areas that each team member has been assigned.  We consider it a waste of time for all three members to learn the same idea when only one needs to code it.
Summary of hours spent

	Activity
	Karl
	Jinny
	Gary
	Total for this period
	Total for Project to Date

	First Presentation
	 -
	- 
	-  
	- 
	43

	Project Schedule
	- 
	- 
	- 
	- 
	73

	Project Planning
	- 
	- 
	- 
	- 
	42

	Project Initiation
	- 
	- 
	- 
	- 
	60

	Requirements Determination
	6
	6
	6
	18
	76

	Second Presentation
	-
	-
	-
	-
	39

	Project Specification
	-
	-
	-
	-
	70

	Project Analysis
	-
	-
	-
	-
	50

	Systems Design
	-
	-
	-
	-
	34

	Documentation
	-
	-
	-
	-
	79

	Harbour Safety Check
	4
	4
	4
	12
	12

	Sea Safety Check
	24
	24
	24
	72
	72

	Total
	34
	34
	34
	102
	650


Updated Project Plan

Relevant Project Plan Screenshot is shown below:
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