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Achievements

The Achievements that we have achieved for July are:

Mid-Year Report

This report documented our activities, issues, and achievements for the past few months. It was due on the day of the workshop (2 July).  We used a methodical approach to developing this report, bringing together the information contained within the Monthly Reports and our own knowledge that we have of at the start of the project up to this point.

Workshop

This was held in Henderson on Friday 2nd July 2004. Jinny and Gary attended this and presented a 5 min presentation about the ‘Meeting our project 340 Challenges’, it involved a short audio clip and a derivation of our Mid-Year Report including any advice we could give to the other students that we found useful from experience in doing this project.

Database 
We are taking a phased approach to implementing our database; we found that implementing our ERD as a whole was un-practical as it constantly needed changing, instead we are adding tables to the database as we need them.  It is currently being developed in Access, consideration for SQL Server 2000 is still continuing, but it should not be much of a problem transferring the data as MS SQL Server 2000 provides a facility for this type of operation.
XML Structure

We have generated an XML structure for the blank and completed forms that the PDA will be using to read and generate the forms from. This is however not yet finalised, therefore it is most likely to change as the database changes. We have entered test data into the database and confirmed this XML structure with the PDA to populate the interface. 

Form Structure

Upon consultation with Kelvin he has taken our recommendation of having a universal question structure applied to our forms. This structure consists of a NA checkbox, The Question Label, Yes/No Radio Buttons and a Note checkbox.  This enables us to easily design the form as the format is standard across all forms.
Subsystem Prototypes
We have started our project prototyping; this has begun with a meeting involving goals and a plan of activities that will be involved within each of the prototype iterations.  Also separation of duties involved within each phase was assigned to each member based upon their strengths and weaknesses in the chosen area.  We have developed the PDA interface which is fully working with the emulator and we are currently waiting upon an actual PDA to arrive.  The Form Generator interface has been finalised and implementation is well under way. 

Learning Mobile Technologies

Upon Playing around with the PDA emulator and the compact framework all of our group members are becoming quite proficient in programming Mobile devices. A number of issues have occurred, but with time spent researching we have solved all of the problems. Problems that have occurred and overcome will be discussed in the issues section.
Issues

The issues that arose through July were:

PDA Reselected
Due to the navy having a common PDA across the Organisation we have changed our original PDA selection.  They prefer going for the HP IPaqs as it is commonly used within the Navy.  We initially selected the high price, top of the range i-mate but due to security issues involved with GRPS we moved from the Dell Axim X3i to the Hewlett Packard iPAQ h4150. 

Supervisor changed

Matt Williams who was our June supervisor has been reassigned to another project and therefore we have a new supervisor Lt Cmdr Kelvin, our third project supervisor.  Kelvin had different views on our project however the changes in scope were not that major and could be accommodated for.
.NET Compact Framework Conflicts

The following are issues that we came across during our development of the PDA subsystem:

-Transferring files across to the emulator

-Clipboard

-Context Menu

-Auto-sizing of labels with any font

-Initial Directory setting for opening files

-Directory structure of answers

Database issues

The Question and Answer structure that was previously developed as part of the technical specification was found to be inappropriate as it did not suit the needs of our system.  Consultation with David White resolved some of these issues as he proposed an alternative table structure which fits our needs up to this point. 
Planned Activities

Key points of Activities to be completed during the month of August are as follows:

· Feedback on Prototypes 
· Report Generation and Analysis

· Completion of PDA Subsystem 

· Form Generation Tool

· Connection of database
Feedback on Prototypes

We will have Continuing Feedback from our Navy Supervisor on each Prototype, this will help allow us to develop a system that will fully meet the Navy’s requirements. 

Report Generation and Analysis

We will start our report generation and analysis subsystem as soon as we complete our form generation subsystem. 

Completion of PDA Subsystem

We feel we will have a completed subsystem for the PDA next month. This will be stress tested with an actual iPAQ PDA to alleviate any unseen bugs and unexpected problems.

Form Generation Tool

We will strive to complete the Form Generation Tool as this will allow us to generate more test data and is a vital piece in the inter-connection of the Database Subsystem.

Connection of Database
We will strive to have a populated database to be able to generate forms for the PDA to read. We also will have it connecting to the Form Generation Tool so we can use that to populate the database with new forms. 

Summary of hours spent

	Activity
	Karl
	Jinny
	Gary
	Total for this period
	Total for Project to Date

	First Presentation
	 -
	- 
	-  
	- 
	43

	Project Schedule
	- 
	- 
	- 
	- 
	73

	Project Planning
	- 
	- 
	- 
	- 
	42

	Project Initiation
	- 
	- 
	- 
	- 
	60

	Requirements Determination
	8
	8
	8
	24
	100

	Second Presentation
	-
	-
	-
	-
	39

	Project Specification
	-
	-
	-
	-
	70

	Project Analysis
	-
	-
	-
	-
	50

	Systems Design
	10
	11
	8
	29
	63

	System Development
	80
	80
	80
	240
	

	Documentation
	3
	2
	1
	6
	85

	Harbour Safety Check
	-
	-
	-
	-
	12

	Sea Safety Check
	-
	-
	-
	-
	72

	Workshop
	-
	8
	8
	16
	16

	Total
	101
	109
	105
	315
	965


Updated Project Plan

Relevant Project Plan Screenshot is shown below:
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