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Achievements

The Achievements that we have achieved for April are:

Schedule 
From the initiation and planning process we derived a Project Schedule. This had analysis of the current and proposed system.
Presentation
This was delivered to 340 students and project sponsors, to let them have an understanding of our project. 

Development machines researched, identified and purchased
The Navy had no development machines, so we had to research and analyse machines to develop upon and present are finding to our sponsor. They will then approve and purchase our selection.  
Development software
Development software was also researched and presented to the sponsor for purchasing. 
Security Passes
All forms and documents in process of being assigned to our Group Members.

Issues

The issues that arose through April were:

Laptop
We had a final choice of three different models of laptops to choose from. They were the Inspirion 8600, the Inspirion 5150 and the Latitude D800.  Each one of the laptops had their disadvantages and advantages to our specific needs. We had to assess each one individually and make the best selection from the three.
Software
We had some ideas of what software we are going to use to develop our system upon. This was the Visual Studio .Net package. Initially when we researched the cost it was $2500 for Professional upon each laptop. Since we were only developing in c# we thought we could get away with the Visual C# .Net which came at a lower price of $300. However through this the navy asked us if we could develop the system using Visual Basic as it was going to be their new standard.
Specification
We had a number of meetings with the navy to ask them for their specific requirements for the proposed system. This proved futile as each meeting there was a lot of debate amongst them-selves, over what features they would like. We were privy to this, when we had no need to be. This was addressed by us putting together a document with what requirements we would like to know from them, so they could organise a meeting to hammer it out. This will allow us a good base to go upon and build the proposed system around their requirements.
Planned Activities

Key points of Activities to be completed during the month of May are as follows:

· Completion of Project Specification

· Completion of Second Presentation

· Research into Wireless Technologies

· Research into PDA selection and criteria 

· Research into PDA Programming Languages (both Palm and PocketPC)

· Research into Data input methods

Project Specification

We all plan to contribute to this area as we feel it is a key component to the success of our project,  this will allow us to keep up to date on the direction of our project.  Some of the deliverables involved within this document are as follows:
· Project Overview

· Executive Summary

· Background of Company

· People

· Purpose

· Main Objectives

· Target Business Benefits

· Environment (both working and technical)

· Creation of various Analysis Deliverables, including:

· Use Case

· Entity Relationship

· Event-Driven Process Chain

· Context

· Dataflow

· Analysis into various technologies

· Design of the User Interface
· PDA based Form Design

· Report Generation Design

· Other information relevant to the Navy Project

· Training within the Navy
· Testing Proceedures

· Updated Issues/Learnings and Risks/Contingencies
· Development Techniques

· Appendices

Second Presentation
Due to the nature of this presentation involving all three group members, we will proceed to complete this in a similar fashion to the Project Specification.  We will also try to take advantage of the Dry Run if time permits.  The approach to the completion of this presentation will be similar to that of our first presentation, with the addition of correcting any errors we may have made during that presentation.
Research into Wireless Technologies
Karl has shown interest in these technologies and has opted to research into various wireless technologies that could be possibly used within this project.  Such examples would include GPRS, Infrared, Bluetooth, WiFi etc.  Various criteria would be taken into consideration including cost, range, and implementation 

Research into PDA Selection and criteria 
Gary currently has his own PDA and is very interested in PDAs.  Due to his existing knowledge of PDAs he gained when purchasing his current one, he is a perfect candidate for researching an appropriate PDA solution for the Navy which will enable them to perform appropriate evaluations on ship with little or no difficulty for the SMEs to operate.

Research into PDA Programming Languages 
Jinny had some interest in this subject area, as she has consulted various individuals about this earlier this month, including someone who had previously programmed on both platforms of Microsoft Windows Mobile and Palm OS.  With this in mind, it was found to be most suitable for Jinny to follow and continue her research into this area. 
Research into Data input methods
Jinny has also opted to research various data input methods that would be used by the SME’s on the ships.  This is an important issue as this will be the main technique for recording data into our proposed system.  Usability by the SMEs will be taken into account when researching these techniques.  Such methods would include voice recognition, built-in keyboard, and optical character recognition.
Other Research
We may find that upon researching one area, another area of concern may arise.  We perceive this to be a risk which must be addressed.  Allocation of a group member will be done on a best suited basis.  

All the research planned would evaluate each technology under criteria that we believe to be most appropriate in that situation.  This would then result in a final recommendation on the type of technology, which will be presented to the Navy for final selection.

Summary of hours spent

	1-30 April
	Karl Brooks
	Jinny Cao
	Gary Mar
	Totals for this Period
	Totals for Project to Date

	Presentation
	15
	16
	12
	43
	43

	Project Schedule/Brief
	20
	21
	32
	73
	73

	Project Planning
	15
	15
	12
	42
	42

	Project Initiation
	20
	20
	20
	60
	60

	Requirements Determination
	15
	15
	10
	40
	40

	Documentation
	6
	5
	8
	19
	19

	Totals
	91
	92
	94
	277
	277


Note: Project Planning and Initiation includes time spent on the university deliverables.

Updated Project Plan

Project Planning and Initiation Phase has been completed.
Relevant Project Plan Screenshot is shown below:
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Task Name:

- Project Initation and Planning
- Project initation
Project Allocated to Team
Intial Project Spansor Mesting
ColectInfarmation sbaut Current Future Stustion
- Project Planning
dertifying Gartt Chart Tasks
Risk and Contingency Plan Developrment
‘ssess Project Feasbilty
Cortingency

Project Scheue Preparation
Project Eref Appraval

Project Scheduls Documentation Due.
Project Scheu Presertation

- Systems Analysis
Research PDA Selection
Research Data Input
Research PDA Programming
Research Wreless Technalogies
- Requirements Determination
Colectnformation from End Users
dertify Hardware recuirements
dertify Software requremerts
- Requirements Structuring
Conceptual Data Modeling
ther Dacumentatian
- Aternative Generation and Selection
Evaluste Software Archtecture
Cortingency

Project Specification Preparation
Project Specification Documertation Due
Project Specification Presertation

- Systems Design
- Files and Databases.
Implemerting existing nformation
Refining Database Designs
- Forms and Reports
Converting Paper-Based Forms into Digtal Form
Desigring Input Form Layouts.
Determine Autometed Report Generatian

Duration

20 days
10days
0days.

1 day
4days,
13days
6 days.
6 days.
1208y
3days,

8 days.
1 day
1 day

0days.

38 days
20 days
20 days
20 days
20 days
25 days
20 days
10days
10days
11days

6 days.

8 days.
11days
11 days

4days,

15 days
1 day
0days.

48 days
1adays

8 days.
13 days
31 days
31 days
ey

Sdays

Start

Mon 220304
Mon 220304
Mon 220304
Frizemans
Tue 30304
Thu 30404
Thu 8044
Thu 8044
Friaman
Sot 20404

Tue 60414
Frit6mans
Set 7m0
Set 7m0

Thu 10304
Mon 180404
Mon 180404
Mon 180404
Mon 180404

Thu 10404
Thu 11044

Wed 210404

Wed 210404
sat 110504
et 1054

Wed 5054

Mon 190404
Mon 180404
Th 130504

Wed 261404
Set 15504
Set 15504

Sat 150504
Sat 150504
Set 15504
Sun t6msms
Sat 20,0504
Set 29504
Set 29504

Fri 186104
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