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Executive Summary

This report illustrates the project status at the end of September. Included are the current project status with detailed explanations in completed activities, activities in progress, activities not completed, and planned activities for the up coming month. Then a brief discussion on the issues we have had and risks that we might be facing is documented, followed by an updated project schedule at the end. 
In the month of September, we have completed all the implementation aspects and testing of UIAS, have held two project reviews with our sponsor, and delivered our final presentation to the university. 

Currently we are still working on all the documentations that are needed to support the system and the final project handover presentation in October. The plans for next month is to finish all the documentations and preparing for the final project handover. And get ready for the project exhibition in mid-October.
Issues we have had include the lack of communication on the outcome of the system, and on aspect of not being able to finish one requirement from the specification due to time limitations. And the risk we still might face could be added requirements from Chris as he demonstrated the site to the people in UK, if this is so, we will document these additional requirements as future improvements to the system.
As can be seen from the project plan, we are near completion of the project and most of the activities are now completed. Working hours indicated the number of hours we have spent on the project up to date.
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Project Status

During the month of September, we have finished all the implementations of the system and had our final presentation for the university. Originally we were expecting to finish all the coding by the beginning of this month, but the extra feature requested by sponsor and all the bugs to fix has delayed our schedule. Fortunately we are able to meet the deadlines of the project review meetings that are held with our sponsors. Some components are still missing from the system, such as the auto extraction feature that is to be integrated with the existing Marina Management System produced by Pacsoft. We will discuss this issue with our project sponsor when he has returned from the trip. Currently we are focusing on testing and documentation for the system, and preparing for the final hand over presentation.
Completed Activities

In the month of September, our focus was on finishing the code along with testing, and documenting the system. In the beginning of September, when we thought we have finished most of the coding, our sponsor requested for an advanced feature to be added on to allow the web pages to be generated dynamically by end users’ inputs. This has proved to be very difficult to achieve and took us nearly half a month to get it working, therefore the lack of time to do more testing. The completed activities are as follows:

· Implementation and coding
· Testing

· Code Review

· Functionality Review

The two reviews took place during the beginning of September and in mid-September. The functionality review was delayed about 2 weeks because of our technical advisor’s busy schedule. This has brought up an issue that the time to polish up the suggested improvements after the review is not as sufficient as it would have been. 
Activities in Progress

With just over a week to go for the final project handover presentation, and the documentations due on Oct 6th, we are still polishing up all the documentations about the system. Currently we are focusing on the following tasks, and have divided these up among the three members to work on individually. 
· Technical Documentation –  50%
The technical documentation is well underway and is expected to be complete by next Monday, 4th October.


· User Documentation – 40 %

We have written a draft user documentation for our technical advisor to review and as a guide for Chris to follow when he is conducting the demo in UK. However more detailed documentations and proper structures are needed so we are still working on it.

· Code Documentation – 30%

In August’s monthly report, we have stated that the bug fixes are about 80% completed. This was proven to be inaccurate as we have found many more bugs along the way of documentation and during the project reviews. At this stage we can not comfortably say that all bugs are fixed as we continue to discover them with more thorough testing using unexpected data inputs.
Plans for next month

We are hoping to finish all the documentations and related tasks by next Monday, 4th Oct at the same have time preparing for the final project handover presentation which is to be held on Friday, 8th Oct. The end of year report will include all the progresses and issue we have had over the whole year, this is due on Sunday, 10th Oct. Lastly the very important project exhibition is to be held on 15th Oct and we will discuss the content of the exhibition with our sponsor.
Issues and Learning’s
· We have presented several prototypes of the system to our sponsor and in most cases the prototype was not what they wanted or improvements are required. This process continues through out the month as we continue to update and modify the system. This is both time consuming and annoying. Now we have learnt to use these times to discuss the requirements in more detail to avoid this iterative process.
· During the month of September, we planed to implement and integrate with the existing Marina Management System to our UIAS. This auto extraction interface allows data from MMS to be uploaded to our system. Due to the delay of our project plan and continuing improvements to the inputs section, there was not enough time to develop this aspect of the system. This aspect requires thorough understanding of the current MMS which is time consuming; therefore we decided to concentrate on developing the input section better. This matter has not been resolved as we are waiting for our sponsor to return to discuss this issue.
· We have written a rough version of the user documentation to our sponsor, and a lot of the contents were missing from this documentation. We now understand what needs to be in the document from the discussion we had with our technical supervisor during the review meeting.
Risks and Contingencies

· Our sponsor is currently away in UK to give a demo to the guys there. This is a huge risk to the project as we are near the completion of the project, any modifications and additions to the current system may not possible at this stage of the development life cycle. We will document these additions and resolve any outstanding matters with our sponsor when he’s returned. 
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