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Executive Summary

This report illustrates the project status as at the end of July. Included are completed activities, activities in progress, activities not completed and planned activities for the up coming month. Then a brief discussion on the issues we have had and risks that we might be facing is documented, followed by an updated project schedule at the end. 
The three weeks of holiday during July gave us a good start on the implementation phase of the system. Completed activities included building the database, managing user profile, subscription and keeping track of all transaction histories. Currently we are working on the input KPI and report generation aspect of the system which is essentially the core function of UIAS. The Administrator’s Desk was not completed due to the transition from Commerce Server to ASP .NET. In August we are aiming to finish all the coding and implementation by mid-August, and start on testing and providing user documentations. 

The issues we have had come across this month was briefly discussed, this included our sponsor being away for three weeks during July, having a technology change from using Commerce Server to use ASP .NET, and the fact that expected documents were not provided on time had delayed our schedule a little. Also there were uninformed requirements during user requirement analysis such as having to use Pacsoft’s standard of coding and populating the database. These issues had influenced our planned schedule, but hopefully we can make up the time we had lost by putting more pressure on ourselves.
Some risks are identified in this report and ways to prevent these from happening are discussed. We are worried that Pacsoft might have more coding requirements that we have to follow, and if there are so then there’s extra time needed to learn them. Risks also lies in the change of implementation environment as stated in the issues. Also most importantly is our motivations to meet and doing the project together are starting to fade. The step we have to take will be to motivate each other, always help each other out and work as team to solve any difficulties.
A summary of working hours in July are provided followed by the updated project schedule that reflects our current status and estimated completion dates.
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Project Status
In the month of July, we have been working on the actual implementation of the Universal Industry Analysis System. The system can be roughly divided into four main parts, the administrator side, the user profiling part, the KPI analysis reports, and the backend system which is the database and the data access layer. 

We started the implementation by constructing the main database and designing the administrator’s interface. Initially we started off by using the Business Desk feature provided by Commerce Server to implement the administrative side of user interface. However the code provided by Commerce Server was poorly written and hardly any documentation were provided. Thus it was an extremely hard task to modify the business desk to suit our user requirement. We presented this problem to our sponsor company and they have agreed for us to write our own code, but this would mean a new system starting from scratch. But we all believe this approach will save us a lot of time not only in managing the code but also later on in documentation and testing phases.
Since the change of using Commerce Server to ASP .NET, we are aware that we are falling behind the schedule. After creating the administrator’s interface, we have decided to leave this part to implement last since it has a lowest priority. We started working on the client side interface, the website that is the main emphasis of the project. By the end of July, we have created and polished up the website that manages user profile, subscription and transaction histories. 
The project is well underway in the development phase, and we are trying our hardest to keep up with the schedule. We are aiming to finish all the coding by the mid  august in order to have enough time for testing and documentation.
Completed Activities

As described in current status, our system is divided into four main parts. In the month of July we have completed the following activities:

· Building the database
This included all the data needed to be stored into the database such as modules that are presented in the website, the user profiles and preferences, the kpi definitions and the actual data, subscription and all the transaction histories for subscription and registration.


· User Profiling
Web interfaces for users to register to UIAS, changing their preferences such as regions and language, user details including password management and contact details. The system is based on a user account basis where a company can sign up for an account, subscribe to our service on a timely order, and the account allows several users from the company to perform certain tasks such as generating analysis report. Users have different roles so that they are permitted to perform limited tasks that are assigned to their role. This was implemented using modules for the website, so that some roles have access to certain modules and some don’t.

· Subscription Management
The administrator of the account can sign up for subscriptions, and the subscription details are being stored into the database.


· Transaction Histories Management
All details of transactions including registration and subscription are stored in the database for retrieval at anytime.
Activities in Progress

Integrating all completed modules together and working on the kpi input and report generation modules of the system.
Activities Not Completed

· Administrator interface

This part was supposed to be completed first during the development phase. As described in current status about the change of using Commerce Server to ASP .NET, we have decided to leave this last. We created all the user interfaces, and we will implement the actual functions when we are finished with the website. The reason for this is because this part is not considered as important to the system as the client aspect. Even if this part doesn’t exist, administrators can alter all the necessary settings straight in SQL database.

Planned Activities for August
We expect to complete the system during this month and also have time for incremental improvements to the system provided by feedbacks from Chris and Bostjan. Hopefully at the end of this process of improvement, the sponsors will be happy with the final result of the system.

We will also spend considerable amount of time on testing and to make sure the system works as it suppose to. Considering the size of the system, we will be testing in modules and write up test cases for the Pacsoft team to test themselves under the same conditions.

We also expect during this time to write user documentation on how to use the system, this is a parallel process along with the testing. The code should be well documented and provide helpful interface documentations, so the users know the processes of performing certain activities under certain conditions.

If there is enough time remaining in this month we will start on our technical documentation.
Issues
· Sponsor being away (again!)
Chris has gone away for a 3-weeks trip starting around mid-July. His absence meant we had to rely on our assumption in small details for the period without him to confirm, such as the website layout and naming of objects. However we still had our technical advisor Bostjan to discuss any issues we have came across, and he has been a big help on creating the database.

· Change of development environment
After days of frustration trying to integrate and implement our new system using Commerce Server, we have all agreed to abandon Commerce Server and write our own code. This was a major issue for us since we have lost some very precious time and at the time having the fact that we are already behind the schedule has put us in great stress. However after the big change we are finding that the decision was worth it after all. Now we are able to manage our progress, and we are gradually catching up with the time we have lost.

· Expected documents not provided on time
During the phase of creating the main database structure, our technical advisor has promised to provide the final database structure on KPIs and reports related tables, which essentially can the described as the core center of the system. We received this document about a week late despite the fact we have paid him visits every two or three days. The contingency we have taken is to work on the user interface part first while waiting for his documents.

· Uninformed requirements 
A few days into coding, we were told we had to follow the Pacsoft convention of doing things. These included the naming conventions, which are a little different from how we were taught in university; and also we had to use a database parsing program to product our database and procedures. This meant we needed to spend some extra time on altering these changes and learnt to always ask the company if they like us to do our work in a certain format.
Risks
This is a critical phase in the systems development lifecycle. The development phase is unpredictable in terms of the amount of time and work that is required to complete the tasks. There are several factors that may delay the scheduled completion time of certain activities. These may include:

· Coding and Documentation Format
Pacific Softworks Limited has a way of writing code and documentation, and as a result of this, there may be extra time required to learn those ways of doing things which is unaccounted for in the project schedule. What we have to do is to check everything with Pacsoft first to make sure there’s no certain ways that they would prefer us to do.

· Not focusing
The team members have spent a rather large amount of time together in doing the project to date. As a result, team members may become frustrated and annoyed, therefore leads to lack of meetings and become lazy in certain crucial times. The only way to avoid this is to push ourselves hard, and help each other to accomplish every tasks.

· The result of change of development environment
We feel that by abandoning the commerce server component in the system, that we have made the right choice in terms of Pacific Softworks cost benefits and the team developing the system with readability and code management. However if it turns out that this decision was wrong then we may face a problem in terms of the available time left in the project to integrate the commerce server component in the system.

Despite these risks in the later stages of the systems development lifecycle, we are confident that we will complete the system by due time. However if these risks become a factor in terms of our time management; our contingency in these situations is to resolve these risk with the sponsor and come up with a resolution which is reasonable.
Total Working Hours for July
	
	John Chien
	Paul Hsiao
	Christine Hsiao
	Total for the project to date

	Documentation
	5
	2
	8
	15

	Review System Design
	30
	20
	25
	75

	System Development
	60
	70
	60
	185

	Sponsor Meeting
	5
	5
	5
	15

	Total
	100
	97
	98
	290


Updated Project Schedule
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