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Current Status
On the day of the schedule presentation, one of our team members, Simon, has left the team due to some family issues which resulted in him unable to continue with rest of the course.

Fortunately our team was quick reacting and has found Christine as our newly joined member to replace the role of Simon, and she has quickly picked up the work that Simon left behind.

At the moment, our team is working on the project analysis stage, which we are determining the system requirements, but at this very important moment, our sponsor Chris has traveled to Australia, so we have to go through all our analysis with Bostjan, our technical advisor. We have come up with two versions of system requirements reports and Bostjan is expecting to give us some feedback by the end of this month.
According to our project schedule, our team is expecting to move on to the design phase in early May. We will have intense meetings with Bostjan at the end of April to finalize the UIAS system requirements.
Completed Activities
· Determined Project Scope
We had our first meeting with our sponsor Pacsoft at the end of March and obtained an overview of the company and the project itself. Later on, we had weekly meetings with Chris and Bostjan to determine the scope of the project.
The aim of this UIAS project is to allow managers to view their business performance online by comparing their KPI to other organizations’ KPI in the same sector.
· Obtained User Requirements From Sponsor
UIAS will allow the web forms to require minimal input of KPI from business managers and generated analysis reports based on those KPI. The system will also enable auto extraction of database from MMS as well as other systems using CSV files through the web services.
· Determined System Software Specification
The final UIAS produced will de deployed on Windows Server 2003, while we will be using Windows XP Professional as our development platform. The other software required for UIAS are SQL Server, SQL Analysis Server, .Net Framework and the entire internal database & processing will be encapsulated by Commerce Server 2002.
· Analyzed Each Components Within the UIAS project

We broke up the UIAS project into three main sections: User input/Data collection, Database & Processing and User Analysis & Presentation. Each of the main components is then broken up into several sub components for further detailed analysis.

· University Schedule Presentation
We had our schedule presentation on the 17th of April; also we produced the documentation of the project brief and the project schedule which are submitted on the same day.
Activities in Progress
1. Finalize System Requirements
2. Develop UML use case model
3. Develop Data Flow diagram for UIAS
4. Finalize the conceptual design for UIAS
Planned Activities for May

We will need to finalize our system requirement analysis by the end of April and obtain approval from Chris to move on to the design phase in early May.
During the month of May, we will produce both logical and physical designs for the UIAS. And we will also have our second presentation on the 15th of May.

By the beginning of June, we should be able to get approval from Chris to proceed and move on to the actual development phase.

The following indicates the activities we will be doing in May:

· Close Project Analysis Phase
Confirm system requirements with sponsor and obtain approval to move to design phase
· Logical design for the back-end system
We will be reviewing the system requirements and designing the central database schema structure for the UIAS. This database will accommodate a general set of KPI for wide range of industries. 

Also, we will be designing the administration database in order to hold the user profiles within the database of commerce server 2002.
    
The other internal components within UIAS will also be designed such as web services for auto extraction of data and online payment system.

· Physical design for front-end system
Once we finished the logical design, we will obtain approval to move on to the design of the front-end system, which includes the appearances of the website and all user interfaces.
· Prepare project specification documents and presentation.
Issues and Risk
· Newly joined team member
We will do our best to help Christine familiarize with our team working environment. Christine is a very quick learner and she is already picking up the work that Simon left behind, therefore this should not be a major issue that will affect the performance of our team, we have confidence on her part and three of us will make an excellent team.
· The absence of our Sponsor during project analysis stage
Chris will be away during the period of 21st of April to 6th of May; this is a very crucial stage for our team to collect system requirements. We will be working closely with our technical adviser Bostjan while Chris is away.
· Project schedule time management
With the extra process of going through our system requirements from Bostjan to Chris, some of the project activities might be delayed, we will try our best to push the time and complete the task within the shortest period while maintaining excellent quality, this will ensure us that there is some time buffer allocated at the end of each task to handle some unexpected risks.
· Setting up commerce server 2002 at Pacsoft and our own place
Three of us have no experience on commerce server 2002; even it is a relatively new technology for our technical advisor Bostjan. We will need to setup a sample site on commerce server 2002 and start working on examples to familiarize with the commerce server environment.
· Only one workstation provided in Pacsoft

As this UIAS project has a relatively large project scope, we feel that only one workstation provided may not be enough to meet the efficiency of our team’s work.
Hopefully more workstations will be setup in Pacsoft.

Total Working Hours
	
	John Chien
	Paul Hsiao
	Simon Song
	Christine Hsiao
	Total for the project to date

	Documentation
	20
	20
	15
	2
	57

	Sponsor Meeting
	6
	6
	4
	1
	17

	Presentation
	15
	15
	12
	0
	42

	System Analysis
	20
	25
	13
	7
	65

	Totals
	61
	66
	44
	10
	


Meeting Reports
1. 24th March 2004
Attendees:

· Chris Thomas
· Bostjan Augustin
· Gerard Dunne 
· Paul Hsiao
· John Chien
· Simon Song
Agenda:

· Initial meeting with Pacsoft
· Discuss the background of company and project overview
Duration: 

· 2 hours
2. 31st March 2004
Attendees:

· Chris Thomas
· Paul Hsiao
· John Chien
· Simon Song
Agenda:

· Present our initial idea of the system
· Learn more about the project scope
Duration:
· 1  hour
3. 13th April 2003
Attendees:

· Chris Thomas
· Bostjan Augustin
· Paul Hsiao
· John Chien
· Simon Song
Agenda:

· Clarify some user requirements
Duration:

· half hour

4. 20th April 2003

Attendees:

· Chris Thomas
· Bostjan Augustin
· Paul Hsiao
· John Chien
· Christine Hsiao
Agenda:

· Discuss about KPI concept
· Determine User Requirements
· Discuss the issue of newly joined member
Duration:

· 2 hours
5. 27th April 2003

Attendees:

· Bostjan Augustin
· Paul Hsiao
· John Chien
· Christine Hsiao
Agenda:

· Discuss the issue of Commerce Server 2002
Duration:

· 1 hour
Updated Project Schedule
Microsoft Project File
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