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Executive Summary

The mid-year report covers all the activities that we have completed over the past few months and the activities that are planned for the upcoming months. Our current status reflects the fact that the exam period has just been over and we hasn’t covered as much as we’d hoped to cover in the project schedule.

In the completed activities section, we went through the number and extend of the activities that were covered over the past few months. In April, we have determined the project scope, obtained an overview of user requirements from our project sponsor, determined system software specification, analyzed each component within the UIAS project, and also the university schedule presentation. In the month of May, we confirmed all the user requirements in detail from our sponsor, finished the design of the version-1 of our back-end system, the design of the version-1 of website user interface, and we also had our university specification presentation and produced the specification documentation. Windows Server 2003 and Commerce Server 2002 were set up around the end of April after months of struggling. During June, we started to modify the Business Desk that commerce server provided for the system administrator.
Due to the exam period which wasn’t taken into consideration when we wrote up the project schedule, we are off the schedule deadline by a little bit. Initially we planned to have built the core database by the end of June, but now this seems to be quite a major task that requires a lot of time. The planned activity for July will be to complete the backend system, i.e., the administrative part, and complete the front end system which is for the users of online analysis.
Some issues and risks are identified to help us understand our weaknesses and to prevent risks from happening. A few issues we have encountered over the past few months includes understanding the KPI concept, Commerce Server/ Windows Server 2003 working environment, loss of team member and bringing in a new member, time management issues, and understanding of Commerce Server capabilities. Risks that we might face could be the absence of sponsor, schedule slips, analyzing the requirement risks such as project scope and details, the development risks such as software uncertainties, and finally the implementation risks on installation and working orders.
The updated project schedule will reflect the current project status. The exam periods were taken into consideration and some of the planned activities are postponed. However we would like to make up for the lost times as much as we can over the July holiday.
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Current Status

Due to the exam periods, we cannot find much time to work on the project and go to the office; as a result our schedules task has been delayed. We have now finished the exams and continuing with the project. 
We are currently working on our administrative aspect of the website where the administrator can add/update/delete KPI’s, assign those KPI’s to different industries, manage user profiles and security, and finally analyze website statistics. Thus allowing the administrative full power to the system and allow full flexibility if any business requirements have changed. 
This process is a learning process where we will need to get into the core design of the commerce server to understand and update any changes required to meet our project requirements.

Completed Activities

April


· Determined Project Scope

We had our first meeting with our sponsor Pacsoft at the end of March and obtained an overview of the company and the project itself. Later on, we had weekly meetings with Chris and Bostjan to determine the scope of the project. The aim of this UIAS project is to allow managers to view their business performance online by comparing their KPI to other organizations’ KPI in the same sector.

· Obtained an Overview of User Requirements From Sponsor

The system will allow business managers (users) to enter KPI on web form and generate analysis reports. Also system administrator will be able to define and update KPI definitions.
· Determined System Software Specification

The final UIAS produced will de deployed on Windows Server 2003, while we will be using Windows XP Professional as our development platform. The other software required for UIAS are SQL Server, SQL Analysis Server, .Net Framework and the entire internal database & processing will be encapsulated by Commerce Server 2002.

· Analyzed Each Components Within the UIAS project

We broke up the UIAS project into three main sections: User input/Data collection, Database & Processing and User Analysis & Presentation. Each of the main components is then broken up into several sub components for further detailed analysis.

· University Schedule Presentation

We had our schedule presentation on the 17th of April; also we produced the documentation of the project brief and the project schedule which are submitted on the same day.
May

· Confirmed all the user requirements in detail from our sponsor(Planned)
We had several meetings with Chris since he’s back from overseas in the beginning of May. Some user requirements in finer details that we were not quite clear of last month has been confirmed with Chris and Bostjan, therefore the analysis phase has been completed.

· Finished the design of the version-1 of our back-end system (Planned)
The design of our first version back-end system involves the design of the KPI database structures, use case diagram, entity relation diagram and data-flow diagrams. We have put our main focus on the KPI database structure and spend some time with Chris and Bostjan to discus the concept of KPI.

· Finished the design of the version-1 of website user interface (Planned)
We have developed the first version of the website user interface using Macromedia Dreamweaver. The design is focused on the layout of our system website which does not have any back-end functionalities attached.
· University Specification Presentation & Specification documentation (Planned)
We had our specification presentation on the 15th of May; also we produced the specification document which describe our system UIAS in detail including system analysis, system design and any other related issues.

· Setting up Windows Server 2003 and Commerce Server 2002 (Not Planned)
Soon after the specification presentation, we have spend quite a huge time on setting up commerce server 2002 under windows server 2003 platform both in Pacific Softworks and our own machines. Finally, we have successfully installed commerce server also had a sample solution site up and running. We are on our way to explore the more depth functionalities of commerce server which can be implemented on to our system. This activity was not originally scheduled this month however we took this opportunity to learn more about the software environments. 

June

· Modify the Business Desk that commerce server provided for system administrator (In progress)
We are trying to use business desk that commerce server provided as a tool for system administrator to define and update KPI definition. We have explored the functionality of business desk and look its coding style, so far, we have modified some user interface of business desk, and we will try to alter some part of its functionality if necessary. The final version of business desk will be present to Pacific Softworks, as we are already behind our original schedule, so we will finish this business desk as soon as possible during the buffer time.
Activities not done for June
· Build the core database system
Because of exams, we were not able to start build the core database system. We will seek technical support from Bostjan and try to finish it within the two weeks of buffer time. In fact, if we finish the business desk for system administrator, the core database system will be nearly done. 


Planned Activities for July

· Finish the Back-end System Prototype
Back-end system includes a user interface for system administrator to define and update KPI definition, which we will be using business desk to implement. We will also need to setup other dataset within commerce server to handle user profiles and subscriptions.

· Finish the Front-end System Prototype

Front-end system refers to the website that will allow end-users (business managers) to enter and retrieve KPI analysis report. The website will be done in a professional fashion with user friendly controls. We will be using Microsoft visual studio .Net with C sharp language to implement the website.

Issues

· Grasping the KPI Concept 
In the last 3 months, the analysis phase of the systems development phase, we took considerable time to understand the KPI concept and what our system’s purpose. At first it was rather hard to understand what a KPI is and how it is related to the system we are designing. We resolve this issue by scheduling meetings with our sponsor as required, to better understand the KPI concept.

· Commerce Server/ Windows Server 2003 working environment

Working with unknown software environment has created a huge issue in our efficiency and time management of our project. This is because we spent large amounts of time installing software components and getting past security and compatibility issues. Even today we continue to learn new things of theses software and operating system environments. We resolve these issues by reading books and installation readme files.

· New Member

Another of our major issues was our previous member Simon leaving the 340 project; this created both panic and unease within our team. Fortunately we will able to find a good replacement for our lost member, Christine as she was quick to learn our project and quickly adapt to the working conditions and the project requirements.

· Time management 
Because this month, it was hard to find any time to work on the project and go to the office to work on the project due to our exams, this made our project plan fall behind on schedule. The month of June we were planning to complete the administrative side of the website, however this may overlap now to next month, thus bringing all scheduled task up to the next month of July, which will create pressure for the team to meet these new deadlines. Also considering how team members will have other commitments such as work which will create a problem finding time to get together to work on the project.
· Commerce Server capabilities

Due to our unknown knowledge of the Commerce Server 2002 capabilities, we weren’t sure what the commerce server can and cannot do. For example originally we created the schema for the database design, with our design of what the KPI database and the user profile database will look like, however this is now changed because Commerce Server 2002 have its own database which has created most of the database tables that is required to implement the website, we may need to add additional tables that commerce server have not created. There are advantages and disadvantages to this approach. One, most of the work is done for us; however we will need to go into the core design of the commerce server to find out its schema and how it fits into our project design. 
Risks

· Absence of sponsor
During the development phase, our project sponsor will be away near the end of July and/or August. We are waiting to be informed with the exact dates with him when he confirms his busy schedule. This is a major risk for the project because the away of sponsors means that we will have to make assumptions on the way we go on details such as layout and flow of pages and confirm with him later. This might cause some time overflow for the changes that had to be done due to this fact. The contingency to this is our technical advisor who will guide us through any technical issues and help to make sensible assumptions that would hopefully reflect our project sponsor’s requirement.


· Schedule slips
As the issues have mentioned that our exam period has greatly affected our schedule. Furthermore, since it’s the holidays, members have different activities. Our goal was to complete as much of the implementation as we could over the three weeks of the holiday in order to keep up with the completion of the system with was scheduled at the end of July. As was stated in the May monthly report, our approach to schedule slips was to have small release cycles that implements the part that’s of most significance. This makes sure that all our core components will be working even if we haven’t implemented all the details from the user requirement.


· Requirement risks – project scope and details
Since this project is a complete new system, we will have to design and capture all the minute details of the system down to the components needed for the user interface. This is sometimes hard to master as sometimes we will have to find these out on the way of development. We tried to capture all the user requirements in the system specification. And we will have to work closely with our project sponsor to confirm on these details as we go.


· Development risks – software uncertainties
We have planned to use Commerce Server as our basis for developing the administrative part of the system. Most of which we have been familiarised through the developing of the administrator’s interface. We have also considered using Biz Talk Server and Info Path to support some of the functions needed with importing XML files. We will have to look more in depth to these softwares before actually start to implement.


· Implementation risks
The final phase of the project is to implement the system and install it on the company’s network. Since this is a web-based project and uses a complex structure when building the system, there are risks associated with it being compatible with the environment, both for the administrator and users. We will have to provide full documentation on the installation instructions, for the administrator to set up the database, and the guide for users to use the system.
Total Working Hours

	
	John Chien
	Paul Hsiao
	Christine Hsiao
	Total for the project to date

	Specification Documentation
	35
	30
	35
	100

	Sponsor Meeting
	8
	8
	8
	24

	Presentation Preparation
	20
	20
	22
	60

	Back-end System Design
	30
	10
	35
	70

	Front-end System Design
	7
	33
	5
	45



	Total
	100
	103
	105
	299
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