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Achievements in May

· Completed the project specifications document.

WEEK 1: APR 28 - MAY 4

User requirements were formalised through the production of use case diagrams for all the applications.  Further discussions were held with Malcolm Stenerson and the April monthly report was prepared.

WEEK 2: MAY 5 - MAY 11

Finalised the use case diagrams and use case descriptions. The team decided on a specifications document format. Tasks related to specifications document were allocated to the team members. This allocation was based on merit and experience of the team members in specific areas.  The following areas were covered during this week.

· Executive Summary

· Project Overview

· Market Positioning

· Documentation requirements

· Use Case descriptions

· Product overview.

WEEK 3: MAY 12 - MAY 18 

The use case diagrams and descriptions were cross checked by Malcolm Stenerson on the Tuesday, the 13th. Specifications and research work continued.

· Flow diagrams

· Testing procedures

· Development techniques

· Research on TMS schema 

· Research on Java packages.

WEEK 4: MAY 19 - MAY 25

Entity Relationship Diagrams were discussed and developed. The team members covered the following areas this week. 

· Data dictionary 

· Screen layouts

· Screen system flowchart

· Constraints

· Product features

WEEK 5: MAY 26 - JUN 1

Class diagrams were discussed and developed. Specifications and documentation continued.  Began work on presentation format and slides.

· Data Flow Diagrams

· Class diagrams

· Refinements to the specification document. 

Issues

Technical Issues: 

Team had requested Clearfield for installation of the following software:

· Electron (Applet Design tool)

· TMS (back-end server application)

· Eclipse (java source control environment/  tool)

This was aimed to aid in-depth technical research initially and eventually to program the actual java applications. But despite repeated reminders Clearfield wasn’t able to address this mainly due to unavailability of the technical staff responsible for the installation. Such resource constraint poses direct threat and has potential risks in terms of project development process. We therefore sought immediate managerial attention and Clearfield staff have promised to resolve it before the coding phase starting on 26th June. 

Other Issues:

Absence of example demo applications: Team was told about the availability of a working example to have a closer look at and understand the Transaction Management System (TMS). But enquiring further into the matter revealed the absence of any such application. This may not necessarily be direct risk in terms of progress of the project activity but has potentially disadvantaged the team and would result in additional research and development time.

Planned activities for the month of June:

1. Project Specification Handover (07/06/2003)

2. Specification Presentation (07/06/2003)

3. Study Leave

4. Coding Coffee Purchasing Application

The aforementioned tasks are to be completed during the month of June. The project plans highlights the tentative schedule that specifies the start and end dates associated with these work elements. We have also identified the skills, responsibility and other resources necessary to achieve these goals to carefully plan allocation of work among the team members. These tasks are further divided into more manageable components.

Project Specification

2nd June - Finalising Specification Document 

3rd June - Draft Submission and Review (by sponsor Malcom)

4th June - Revised/modified Version

7th June - Final Hand-over

Presentation

5th June - Presentation Practice

7th June - Final Presentation

Study Leave

8th June - 26th Jun

Initiating implementation stage

24th June and 26th June - Coding (Coffee Purchase Application) and possibly Identifying Reusable modules for Stocks & commodities application 

30th June till the end of the month Preparing report for the month of June

Recorded Working Hours for Team

	25 March- 

30 April
	Sameer
	Paulmi
	Peter
	Totals for this period
	Totals for project to Date

	Documentation
	66
	56.5
	55
	177.5
	211

	Research
	10
	4
	0
	14
	62

	Specifications
	18.5
	20.5
	24
	63
	114.5

	Application Development
	0
	0
	0
	0
	0

	Total
	94.5
	81
	79
	254.5
	387.5
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