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Achievements in June

· Final approval of the project specifications document by Clearfield.

· Completed the project specifications presentation.

· Presented the specifications presentation.

· Hand over of the specifications document.

· Approval of the changes made to the Project Brief.

WEEK 1: JUN 2 - JUN 8

Had monthly meeting with Ian Howard on the 2nd of June. Had a brief look at the specification presentation slides and suggested vital changes.

Had a practice presentation on Thursday, the 5th of June. More changes were made to the presentation slides. Malcolm had a look at the specifications document and signed the acceptance letter. 

Presentation was done on the 7th of June, along with the handover of the specifications document.   

WEEK 2: JUN 9 – JUN 15

This is was the first week of study break. The team realised how much they had to catch up and revise on the other papers. Paulmi and Sameer had three exams scheduled in the study break, and Peter had two.

No project work was done during this week. This was planned and expected as indicated in the Project plan.

WEEK 3: JUN 16 – JUN 22 

The diligent students were hard at work. 

Got Newsletter 3 from Lech Janczewski with the presentation results.

Got Newsletter 4 from Lech Janczewski with the specifications results later in the week.

The team members paid $30 each for the Consolidation workshop.

WEEK 4: JUN 23 – JUN 29

Last week of the study break. Two of the team members finished the exams on the 26th of June. Peter had a well-deserved break for most of this week.

The Project brief was collected from Lech Janczewski, some changes were made and Malcolm, our Project sponsor, approved this.

The mid-year report and presentation slides for the consolidation workshop were made between the 26th and 29th of June.

WEEK 5: JUN 30 - JUL 2

The consolidation workshop was held on the 30th of June.

Issues

None.

Planned activities for the month of July:

1. Start finalising the XML schema, which is to be used for the three applications.

2. Start and finish coding the Coffee Purchasing Application using JSPs. Documentation to be written as the team progresses.

3. Start coding the Stocks and Commodities Trading Platform using Amber. Documentation to be written as the team progresses.

These tasks are to be completed during the month of July.  The Coffee Purchasing application would serve as a learning curve to get an idea the components that are involved in coding applications interacting with TMS. The team hopes that coding the other applications will be straight forward after the learning curve. 

Recorded Working Hours for Team

	2 June – 2 July
	Sameer
	Paulmi
	Peter
	Totals for this period
	Totals for project to Date

	Documentation
	5.0
	6.0
	5.5
	16.5
	227.5

	Research
	0
	0
	0
	0
	62

	Specifications
	2.0
	2.0
	2.0
	6
	120.5

	Application Development
	0
	0
	0
	0
	0

	Total
	7.0
	8.0
	7.5
	22.5
	410


NOTE: The time spent during Presentation on the 7th of June, and the time spent getting the approval from Malcolm has not been included.


[image: image4.wmf]Hours spent in June

73%

0%

27%

0%

Documentation

Research

Specifications

Application

Development


Comparison of Monthly Hours spent

	Month
	Total Team Hours

	April
	133

	May
	254.5

	June
	22.5

	Total
	410
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