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Achievements up to end of April.

· Conducted first meeting of company.

· Sign letter of confidentiality with Clearfield.

· Completed the project brief.

· Completed project schedule.

TASK 1: FINDING USER REQUIREMENTS

Interviews        


· Meeting with David

· Meeting with Stephen

· Meeting with Malcolm

Aim of the interviews

To find out what features of TMS (transaction management system) have to be marketed and the best way to demonstrate these features.

Questionnaires

- Wendy, Ross, Mary, Malcolm

Aim of the questionnaires

To prioritise the mandatory functionalities available in the applications and to find out additional functionalities that are desired by users.

TASK 2: TECHNICAL RESEARCH

Research into TMS

Went through the user/ functional/ and technical specifications.

Research into Amber

Looked at how Amber works and how can it be incorporated in the project.

WEEK 1: MAR 31 - APR 6

On the 1st of April, we were introduced to Clearfield Knowledge Solutions - our project sponsor, Malcolm Stenerson, and other key members like Stephen Ridley, and Mary. We acquired a basic idea of what the project involved.

The project members discussed the scope of the project, and started work on the project schedule.

Over the weekend, drafts of the project schedule, project brief, and presentation were developed.

WEEK 2: APR 7 - APR 13

Changes were made to the schedule and brief documents after being checked by Malcolm. Confidentiality agreements were signed and the Project brief was handed over to Clearfield.

Towards the end of the week, we practised the presentation in Clearfield, then in the University to Ian Howard and other teams.  Major alterations were made to the presentation following the practice with Ian Howard.  The project schedule document was also completed.

Final presentation and handing of the documents to the university was done on Saturday.

WEEK 3: APR 14 - APR 20

After some discussion, it was decided that the team should find out the user requirements by employing two methods - meetings and questionnaires. The questionnaires were developed by the team and later cross-checked by Malcolm.

We had separate meetings with David Gibson and Malcolm Stenerson. Research into TMS was done in parallel to the user requirements.

WEEK 4: APR 21 - APR 27

We had a meeting with Stephen Ridley. We analysed the questionnaires and ideas expressed in meetings. User requirements were finalised. 

Use case diagrams were developed and work on user specifications commenced.
WEEK 5: APR 28 - MAR 4

User requirements were formalised through the production of use case diagrams for all the applications.  Further discussions were had with Malcolm Stenerson and the monthly report was prepared.

Issues

After hours access key cards have not been provided yet. This is posing a few problems since most of the team members have lectures and tutorials during office hours, except on Tuesday and Thursday.

Only 1 computer was available for use by the project team till the end of April. A personal laptop was being used during the presentation week.  Two more computers were set up last week.

Research into TMS is going very slow due to the fact that the team members are not allowed to take any information outside Clearfield offices.

Clearfield staff members have conflicting ideas on which of the features of TMS our project should demonstrate, making our user requirements phase harder.  This required careful diplomatic decisions on our part taking everyone's interests into consideration (tough job).

Planned Activities for May.

The month of May will be primarily spent in constructing the functional and technical specifications, continued research into the TMS and AMBER and the preparation of the specification presentation.

Specifically, these will be the activities carried out:

· Coffee Specifications

· Functional

· Technical

· Pin-Board Specifications

· Functional

· Technical

· Stocks/Commodities Platform

· Functional

· Technical

· Advanced Research

· TMS

· AMBER

· Presentation preparation 

Recorded Working Hours for Team.

	25 March- 

30 April
	Sameer
	Paulmi
	Peter
	Totals for this period
	Totals for project to Date

	Documentation
	5
	5
	24
	34
	34

	Research
	23.5
	22
	2
	47.5
	47.5

	Specifications
	16.5
	15
	20
	51.5
	51.5

	Application Development
	0
	0
	0
	0
	0

	Total
	45
	42
	46
	133
	133
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