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Hi Guys,

This is the first, we may say, “regular” issue of the NEWSLETTER. 
1 
COMMENTARY

Schedule presentation Results:

	
	Content
	NoC
	Format
	NoF
	SchClass
	Instr
	Final

	ACE Training
	1628
	21
	1605
	21
	3.9
	85
	4.3

	Auckland Health
	1472
	19
	1464
	19
	3.9
	80
	4.0

	Augen
	1770
	21
	1765
	21
	4.2
	90
	4.5

	Cap Gemini
	1803
	21
	1793
	21
	4.3
	85
	4.3

	Clearfield
	1760
	21
	1717
	21
	4.2
	80
	4.0

	Farmers
	1687
	21
	1741
	21
	4.0
	85
	4.3

	Health Alliance
	1752
	21
	1749
	21
	4.2
	85
	4.3

	Optimation
	1657
	20
	1678
	20
	4.2
	85
	4.3

	Pacific Softworks
	1708
	21
	1709
	21
	4.1
	90
	4.5

	Provenco
	1717
	21
	1726
	21
	4.1
	80
	4.0

	Pumpkin Patch
	1633
	19
	1698
	20
	4.3
	90
	4.5

	Rockwell Automation
	1654
	20
	1716
	21
	4.1
	85
	4.3

	Vista Entertainment
	1606
	20
	1661
	21
	4.0
	80
	4.0

	Walstan Systems 
	1805
	21
	1806
	21
	4.3
	85
	4.3


The legend:

Content: 
The summary of the raw points are from your Content field of the assessment forms

NoC:

Not all of you graded all of the presentations so this is the number of you who did it for the Content field
Format: 
The summary of the raw points are from your Format field of the assessment forms

NoF:

Not all of you graded all of the presentations so this is the number of you who did it for the Format field

ScClass:
Class assessment of a team effort, taking 75% of the Content and 25% of the Format grades and reduced to the 5 points available
Instr:
This is what supervisors gave each team, out of 100.  This grade reflects our opinion and accommodates many of your opinions expressed in the forms

Final:
The Instr grade reduced to 5 point limit, being your final mark 

Teams have been sorted by the alphabetical order.

The results in the graph format:
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Commentary on the results:

What a great start!! We did not have any major disasters - thank goodness. This is a reflection of your understanding of what makes an effective business presentation ... and of course, the guidance provided by your supervisors. Three teams (Augen, Pacific Softworks and Pumpkin Patch) have been rewarded for an excellent first performance .. keep it up. Four teams did not fare as well. There are minor gaps in the contents and the presentation itself that needs some attention. We found it really difficult to differentiate the rest of the teams. Hence a big group in the middle.
To sum up, less than half a mark (out of 5) differentiate the teams this round. Good effort all round.

The Schedule Documentation Results
	
	Scheduledoc
	SchedFin

	ACE Training
	83.2
	4.2

	Auckland Health
	84.5
	4.2

	Augen
	86.0
	4.3

	Cap Gemini
	88.0
	4.4

	Clearfield
	71.0
	3.6

	Farmers
	91.0
	4.6

	Health Alliance
	93.2
	4.7

	Optimation
	81.5
	4.1

	Pacific Softworks
	90.0
	4.5

	Provenco
	73.2
	3.7

	Pumpkin Patch
	84.0
	4.2

	Rockwell Automation
	82.2
	4.1

	Vista Entertainment
	79.2
	4.0

	Walstan Systems 
	92.2
	4.6


The legend:

Scheduledoc:

Your grade for the schedule document

SchedFin:

Your grade reduced to the 5 level points

And in the graph format:
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Commentary on the results:

On the whole the Schedule documents were very good.  The best documents were clearly laid out, with a table of contents, a logical flow as per the suggested contents, and good use of diagrams, pictures and charts where this helped to explain concepts (i.e. used, but not overused).  Areas of difficulty in a number included activities, project plans, risks and contingencies. There was a tendency in some to brush over these or fill the space with generic material, rather than the specifics of your project.  

However as stated, the overall standard was very good, covering the company, the project, the systems and in many cases the business benefits well.

Total count:
	
	Total

	ACE Training
	8.4

	Auckland Health
	8.2

	Augen
	8.8

	Cap Gemini
	8.7

	Clearfield
	7.6

	Farmers
	8.8

	Health Alliance
	8.9

	Optimation
	8.3

	Pacific Softworks
	9.0

	Provenco
	7.7

	Pumpkin Patch
	8.7

	Rockwell Automation
	8.4

	Vista Entertainment
	8.0

	Walstan Systems 
	8.9


After taking into consideration the Schedule presentation and the Schedule documentation, your total scores are as follows:
Or in the graph format:
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Commentary:

Generally, we are very proud of you.  The overall quality of both class presentations and the submitted documentation is very good. The majority are already at a very high business standard. We said that we wanted to see all the business documents prepared well and you did not disappoint us.  So, congratulation for your good efforts and keep up the good work.!
Party at SkyCity

After the schedule presentation the significant part of the class gathered at the Fortuna Restaurant of the SkyCity to celebrate your performance. 
It looks that you enjoyed the evening and all of us were stuffed with good food! Hope that afterward you did not loose too much money in the casino! 

2. REGULATIONS

No changes, no new regulations
3. Class news
The specification documentation and presentation

The next big chance for all of you to delight us with your developing professionalism is the Specification development and Presentation.

About presentations:

· The presentations will take place on Saturday, 7st of June, the same room at Tamaki. The organisation will be the same as for schedule presentations.  You may book your slot from the 3rd of June onwards (via Lech).

· You have noticed importance of the “dry runs”.  We will arrange them again during the week 3-6 June.  Each supervisor will contact teams to arrange mutually convenient time slots.

About Specification documentation:

Specification is perhaps the most important document you have to prepare during the course.  Put some heart into it!  Again, some hints:

· Read the handout about the specification content very carefully.

· Discuss this with your sponsor (after all, its going to be their system …) and your supervisor, GET THEIR OPINION!

· As from 5th May at the MSIS secretariat (Old Choral Hall) there will be a box containing examples of specifications from the last year.  You may borrow one document set (as a team) but for no longer than for ONE day. Remember about the other teams! Use the documentation more for guidance on the appearance rather than the content – because the content depends strongly on the project.

· The submission date for specs is also 7th June. Your documentation must be supported by a signed written letter from your sponsor indicating that the sponsor agrees to the specs content. 

Parties

Again, all students, supervisors and friends are invited for the SPECIFICATION PARTY. This time we will go oriental: Chinese, Thai, Japanese, etc. Let Lech know, by 9 of May, which dinning style would you prefer and how many of you plan to attend, (approx). Please report by groups not individually! We will try to book a place with around $30 per head and BYO style.  If you do not plan to attend, let him know about it too! This is one of these “Required Activities” actions!
VERY IMPORTANT

It is the time for the first individual assessments. Please email your response to Lech, (lech@auckland.ac.nz) between 28 and 30 of April 2003. Your answer MUST be sent from your own email address, not from your team-mate’s computer. Your answer will be confirmed.  If you’d sent your answer and received no confirmation within two days, call Lech. If you fail to send the answer on time it will be assumed that your contribution to the project during the period is equal to 0.  This is one of the  “Required Activities” and any delay after 30 of April will cost you 1 mark per day.  Fill in all the entries on the form below: all team members and the team sponsors name, and paste it directly into the body of the email (NOT AS AN ATTACHMENT!!!) that you reply to Lech.

Cut & Paste

I, (write your name here) declare that individual contributions of my team members working on the (your sponsoring company name) project from 1 March until 30 April 2003 are as follows:

Team Member 

Contribution to the Project (in %)

· (name)
33%

· (name)


33%

· (name)


33%

Total


100

Cut & Paste
Note: equal contribution for all means 33% per student.  Therefore, the total always must be 100.

Reminder

All teams must submit their first monthly report to their supervisors covering their activities from the very beginning until 30 April.  340 Monthly Reports to your supervisors are due in at the end of each month, until October.

Other news
· Your schedule assessment forms are ready for collection from the Lech’s office.
· The CD-ROM with your presentations is still being edited and you will receive a note, when it is ready.
4 LIGHT PAGES

Three little nice stories

1.
· The Japanese eat very little fat and suffer fewer heart attacks than the British or Americans.
· On the other hand, the French eat a lot of fat and also suffer fewer heart attacks than the British or Americans.
· The Japanese drink very little red wine and suffer fewer heart attacks than the British or Americans. 

· The Italians drink excessive amounts of red wine and also suffer fewer heart attacks than the British or Americans.

 Conclusion: Eat & drink what you like. It's speaking English that kills you!!!

2.

A family had twin boys whose only resemblance to each other was their looks. If one felt it was too hot, the other thought it was too cold. If one said the TV was too loud, the other claimed the volume needed to be turned up.  Opposite in every way, one was an eternal optimist, the other a doom & gloom pessimist.

Just to see what would happen, on the twins' birthday their father loaded the pessimist's room with every imaginable toy and game.  The optimist's room he loaded with horse manure.

 That night the father passed by the pessimist's room and found him sitting amid his new gifts crying bitterly.   "Why are you crying?" the father asked.

 "Because my friends will be jealous, I'll have to read all these instructions before I can do anything with this stuff, I'll constantly need batteries, and my toys will eventually get broken," answered the  pessimist twin.

Passing the optimist twin's room, the father found him dancing for joy in the pile of manure.  "What are you so happy about?"  He asked, to which his optimist twin replied, "There's got to be a pony in here somewhere!"

3.

A doctor was having an affair with his Italian-born nurse. Shortly afterward, she told him she was pregnant. Not wanting his wife to know, he gave the nurse a sum of money and asked her to go to Italy and have the baby there. 

"But how will I let you know when the baby is born?" she asked.

He replied, "Just send me a postcard and write 'spaghetti' on the back. I'll take care of all the child's expenses." 

Not knowing what else to do, the nurse took the money and flew to Italy.

Six months went by and then one day the doctor's wife called him at the office, "Dear, you received a very strange postcard in the mail today from Europe, and I don't understand what it means." 

The doctor said, "Just wait until I get home, and I will explain it to you." 

Later that evening the doctor came home, read the postcard, and fell to the floor with a heart attack. Paramedics rushed him to the ER. The lead medic stayed back to comfort the wife. He asked her what she thought might have caused the cardiac arrest. The wife picked up the card and read it to him: "Four Spaghettis: Two with sausage and meatballs, two without."


Well, that all folks for this time.

Gerard, Felix, Ian, & Lech






