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Executive Summary


This mid year report covers all our activities for the past three months working in Auckland District Health Board (ADHB). The analysis of the limitations of the current system and procedures has been conducted by the project team members along with appointed stakeholders from ADHB. As a result a new design of procedures and system has been produced. 

We have delivered four important documents throughout this period, Project Brief, Schedule, and Specification for university, additionally Project Charter for ADHB. We had two university presentations, both to present our Project Schedule and Specification. Two ADHB workshops also held in May and June, to keep project sponsors and stakeholders informed about the progress of the project and discuss a number of issues related to this project. 
This report describes a number of issues we encountered for the past three months and how we resolved them. Additionally we have defined a number of risks for this project and our plan to handle these risks.

The past three months has been a wonderful experience for all project members and we are looking forward for the remainder of the project.

Achievements


· Obtained all the high level user requirements

We have met all the stakeholders and have obtained all their requirements. As a result, we have designed a solution that meets all these requirements. 

· Analyzed the current system and processes across hospitals. 

We have analyzed the current CME and CNME system as well as the process being used across all hospitals as a starting point of our new system and process design. 
· ADHB Workshop 1 with stakeholders

We had our first workshop with the key stakeholders on 20th of May. During the workshop, we have outlined the limitations that the current system is having. We have presented to them our proposed solution by explaining the new processes, new system, and have showed them the new screen layouts. We also have outlined how we can address the current limitations using our proposed solution. We had discussion with the stakeholders along the presentation. The stakeholders have raised some issues and have shared their ideas on how to solve these issues. Other than that, everyone seemed to be happy with our design. 

· ADHB Workshop 2 with stakeholders

The second workshop was held to discuss a number of issues that were raised during the first workshop. We presented our suggestions and opinions on these issues and have the sponsors and stakeholders have the final say.

· Obtained permission of getting a link from Payroll

Payroll is playing an important role in the new system. Payroll has all the information that is missing in the current system. And without this information, it is impossible to handle the current limitations. Payroll has agreed to provide us any information that we need for the system in the form of report. 

· University presentations.
The first presentation was presented on 12th of April, and the second presentation was held on 7th of June.
· Project Schedule, Brief, Specification and Charter.

Project schedule and brief was delivered for the university along with the first presentation, while the project specification was delivered on the same day of the second presentation. The first ADHB Project Charter was done on 30th of April; the Project Charter has been through many changes along the project.

Completed Activities (April- June)


	Activities
	Completed?
	Comment

	Meeting with Payroll
	
	Held once.

	Meeting with Internal Audit
	
	Held once.

	Meeting with HR
	
	This was held a number of times since HR representative have been working in ADHB for quite a long time. She is our best source for information and advice.

	Meeting with Finance
	
	We also had a number of meetings with Finance, since Finance has been using the current system and we would like to get as much input for our new system.

	Meeting with Nurse Leader
	
	Held once.

	Meeting with Clinical Leader
	
	Held once.

	Project Schedule
	
	


	Project Brief
	
	

	Project Charter (ADHB)
	
	The project charter has been updated throughout the project according to changes.

	Project Specification
	
	

	1st University Presentation
	
	

	2nd University Presentation
	
	

	Process and system design
	
	The new process and system design have been turned down many times and many changes have been made.

	Draft Workshop 1
	
	

	Workshop 1
	
	

	Draft Workshop 2
	
	

	Workshop 2
	
	The second workshop was held because we ran out of time in the first workshop and there are a number of issues that were raised in the first workshop that need to be discussed.

	Meeting to agree on the design and functionality.
	
	

	Early Development Stage
	
	We are behind schedule for this activity, not all our group members finished the exams until the last day and the university workload took longer to finish than we expected. We have created a new database for the new system.


Upcoming Activities 

	Activity
	How do we plan to complete this

	Development Stage 
	We have defined a number of development stages in our project plan that we are going to follow closely to make sure we could finish everything on time.

	BAD (Brief documentation Along Development) Protocol.
	We will write brief documentation as we develop our solution to make things easier for us when we write the full documentation.

	Migration to test environment (3-tiers)
	We will need to inform ADHB earlier to ensure we will be provided with the PCs we needed to this period

	System Load Analysis
	We will write a small program that simulates a number of users accessing our system at the same time performing user’s functionality and see how our system can handle the load. We will record the response times produced by our system in a log file. From the results, we will try to find a way to improve our system if necessary.

	Sponsor Review
	We will provide opportunity for our stakeholders to test and review our system, hopefully no major changes is needed.

	Documentation
	Using the brief documentations we write throughout the development, we will write full documentation for each stakeholder.

	Training
	To ensure all stakeholders are ready and capable to use the new system, we will provide training for them. If possible, we would also like to film the training, for other users to see in the future.

	Final University Presentation
	We will spend 2 weeks to prepare for the final university presentation. 

	Go Live
	Right now the possibility of this system going live on October is still low due to ‘Change Freeze’ risk. (See Risk section)



Issues


	Problem encountered
	How did we resolve this

	Lack of communication between team members and ADHB stakeholders. 
	We increased the frequency of meeting to discuss our project progress this month, especially with HR representative. She is our main advisor on how the organization runs given her experience as one of the longest serving ADHB personnel. 

	Unable to get hold of some key users
	What we can do is we will try to keep our design as open as possible so that we do not have to redesign everything back from the scratch if any user does not agree with our current design

	Requirement of legal documents for the new system
	We will let our system to prompt users to print out the forms after they fill in the online forms. These documents will be passed along the process; therefore 2 records can be obtained at the same time. (Electronic and hard copy)

	Currently in ADHB, they have their own employment system. Human Resource indicated that it would be helpful if they don’t have to enter the same employment details twice, to the Payroll employment system and to the new UCME system. 
	We provided a link to payroll system to obtain latest employment details. Payroll will generate a report fortnightly that contains all employment details, any leave taken and payments made. Payroll will then import this report to UCME system.



	Project proposals were turned down many times
	We were going back and forth to make changes to our design. 

	Payroll is not the only department that produces payments. For prepayment of airfare, it is Account Payable who produces the payment to the supplier. 
	Account Payable will have UCME system access to update the system once they produce payments.    

	Understanding doctors/nurses contract.
	We had a bit of confusion on how the contract affects the allowance. Our HR representative is away at the moment for holiday and we had to find other HR person to interpret the contract for us. Our project manager helped us contacting this person, and we keep in touch through email during our exams.

	Unable to get the project sponsors to agree who should own the system.
	We have provided our arguments why Finance or HR should own the system. Michael Boersen (Finance General Manager) emailed his argument to John Woods (HR General Manager), and John accepted that the system should belong to HR.



Risks


	Possible Risk
	How do we plan to resolve this

	Loss of personnel. This could be our own team member, project manager or even stakeholders.
	We will have to cope with the loss and hopefully will be able to adjust with the changes.

	‘Change Freeze’ risk. This was agreed in ADHB that no new system should be added until February 2004.
	This was mentioned a number of times as a major risk, we will not be able to implement this system by next year due to Change Freeze that was agreed in ADHB. Apparently the stakeholders are keen to get hold of this new system as soon as possible. We discussed this with Johan (IS Alignment Manager); he suggested we should finish everything under the current timeframe and discuss with the appropriate person when the time comes about the impact of the new system. They will then decide whether this system could be implemented on October.

	Since this new system will be a web based system, there is a computer accessibility issue. For stakeholders like HR, Payroll and Finance it is not an issue. But this might be a problem for doctors, nurses and midwives.
	ADHB has been spending a great amount of money for computer access lately. Therefore accessibility risk is very low. 

	Having difficulties during development phase.
	We will do a lot of research, and ask help from friends or lecturers to give us pointers on how to solve the problem.



Summary of Hours Spent


	April-June
	Kyle 
	Michael 
	Erika
	Totals for Project to Date

	Feasibility studies & Group meeting
	115
	125
	120.5
	360.5

	Documentation
	53
	67
	66
	186

	System analysis
	40
	55
	44
	139

	Meeting with ADHB
	32.5
	33.5
	32.5
	98.5

	Totals
	240.5
	280.5
	263
	784
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