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Executive Summary


This month has been an important month for this project. We finished our stakeholders’ interviews and gathered all high-level requirements. Also our analysis of the business problems has produced a proposed solution. This solution was presented on the workshop on the May 23, 2003 and all stakeholders were quite happy with our solution except for some minor changes that needed to be made. The changes will be made and presented again on the 2nd workshop on June 10.

Project Update


On last month’s report, we talked about another key limitation that the current system has and a possible link to Payroll to solve it. The limitation evolves slightly more complicated. Payroll are not the only one that produce payments, there is a small section of Finance called Accounts Payable that process prepayments for airfares.

At first we decided to have Payroll ticking the claims in the system after the payment has been processed. However after meeting with payroll, it turns out to be a lot of work for Payroll, especially when a lot of claims are made in a month. And it takes a lot of responsibility for Payroll to do that as well, since it’s dealing with money and days.

The second options we provided was for Payroll to generate monthly report using their system that contains employment details, all payments made and all leave taken. Payroll will then upload this report to our system and all the employment details will be updated automatically. During the workshop, we found that Payroll is happy to produce report every fortnight to keep system up to date.


Achievements


· Obtained all the high level user requirements

Finally we’ve met all the stakeholders and have obtained all the user requirements. With these requirements, we have designed a solution that meets all these requirements. 

· Process Design Workshop with stakeholders

We had a workshop with the key stakeholders. During the workshop, we have outlined the limitations that the current system is having. We have presented to them our proposed solution by explaining the new processes, new system, and have showed them the new screen layouts. We also have outlined how we can address the current limitations using our proposed solution. We had discussion with the stakeholders along the presentation. The stakeholders have raised some issues and have shared their ideas on how to solve these issues. Other than that, everyone seemed to be happy with our design. 

· Obtained permission of getting a link from Payroll

Payroll is playing an important role in the new system. Payroll has all the information that is missing in the current system. And without this information, it is impossible to handle the current limitations. Payroll has agreed to provide us any information that we need for the system in the form of report. 


Planned Activities For This Month


	Planned activities
	Completed
	Not

Completed
	If not completed, how are we going to complete this?

	Meeting with Payroll
	
	
	

	Meeting with Internal Audit
	
	
	

	Meeting with HR
	
	
	

	Meeting with Finance
	
	
	

	Meeting with Nurse Leader
	
	
	

	Draft Workshop
	
	
	

	Main Workshop
	
	
	

	Meeting to agree on the design and functionality.
	
	
	

	Specification Document
	
	

	We are still working on this. We are going to add more pages to this document in the next few days 

	Early Development Stage
	
	
	We are going to learn ASP as soon as we finished all our exam and work full time on this project during the mid year break.

	Weekly meeting with Project Manager
	
	
	



Issues


	Problem encountered
	How did we resolve this

	Project proposals were turned down many times
	We were going back and forth to make changes to our design. 

	Payroll is not the only department that produces payments. For prepayment of say airfare, it’s Account Payable who produces the payment to the supplier. 
	Account Payable will tick the “processed field” as processed claim. Finance will then update the system. So it is now Finance’s responsibility to update the system with both fund and leave balance.   

	Lack of communication between team members and ADHB stakeholders. 
	We increased the frequency of meeting to discuss our project progress this month, especially with HR representative. She is our main advisor on how the organization runs given her experience as one of the longest serving ADHB personnel. 





Risks


	Possible Risk
	How do we plan to resolve this

	University exam is around the corner. There is a risk that we might not do anything during the exam break because we have to prepare for the exams.  This will in turn give us less development time. 


	We will work full time on this project after all the exams. 

	Loss of personnel. This could be our own team member, project manager or even stakeholders.
	We will have to cope with the loss and hopefully will be able to adjust with the changes.

	‘Change Freeze’ risk. This was agreed in ADHB that no new system should be added until February 2004.
	This risk is likely to happen and unfortunately there is nothing we could do about this.

	Since this new system will be a web based system, there is a computer accessibility issue. For stakeholders like HR, Payroll and Finance it is not an issue. But this will be a problem for doctors, nurses and midwives.
	Again there is nothing we could do about this. The medical staff will just have to find common ADHB computers to access the system.

	Not being able to get sponsor signoff.
	Hopefully the HR representative and our project manager will be able to sign the project on behalf of the sponsors.



Planned Activities For Next Month


	Activity
	How do we plan to complete this

	Complete Project Specification and prepare for the specification presentation 
	We will discuss the specification requirement with our Project Manager & Sponsor before we get all the key users to agree on our design and functionality because after the agreement the design and functionality will be final. That is nothing will be changed. So we have to design very carefully. 

	Learning ASP 
	ASP is new to us. We’ve have learnt a little bit of ASP but we have to learn more before we can develop our solution. 

	Preparation for university examination
	This project is important to us, but university examination is also as important as the project. It is very likely that we are not going to start developing our solution during the two and a half week-exam break. We have to spend some time in preparing for our exams. But we will spend all of our time in developing right after the exams.

	Development stage
	We will spend all of our time in developing the solution after finishing our university examinations. 

	Documentation as we develop the solution
	We will do some documentation as we develop our solution to make our life easier later

	Project Design Workshop (Part II)
	Do minor changes to the proposed system based on what was discussed on the first Project Design Workshop. 



Summary of Hours Spent


	1 – 30 April
	Kyle 
	Michael 
	Erika
	Totals for Project to Date

	Feasibility studies & Group meeting
	32
	35
	33.5
	100.5

	Documentation
	35
	38
	40
	113

	System analysis
	20
	30
	24
	74

	Meeting with ADHB
	15.5
	15.5
	15.5
	46.5

	Totals
	102.5
	118.5
	113
	334
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