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Executive Summary


During this month we have again spent most of our time in developing the solution. Along the way, we faced a lot of problems, but fortunately we managed to solve them all by researching and our project manager was there all the time to assist us. We have updated the UCME information website with weekly reports to keep everyone informed with our progress on the project. We have completed about ninety percent of the planned activities for this month. What we haven’t completed is the testing. We are now writing testing procedures and will test the environment before the sponsors review the application. After that we’ll move on to documentation and training stage soon. We have also defined a list of planned activities for next month including the planned activities that are not completed in this month. 


Achievements


· Finished implementing all functionalities
Finally we have finished implementing all the functionalities. Along the way we have faced a lot of problems but we managed to solve them by doing research and asking someone for help. The table below shows a complete list of functionality that we have completed.
	Task
	Subtask
	Status

	Staff functionality
	Login /logout
	Completed

	
	Change password
	Completed.

	
	Apply Online 
	Completed.

	
	Check balance
	Completed.

	
	Check history
	Completed

	HR functionality
	Login /logout 
	Completed

	
	Add new HR staff
	Completed

	
	Change password
	Completed.

	
	Maintain Employee
	Completed

	
	Maintain RC
	Completed

	
	Maintain service
	Completed

	
	Staff expenditure
	Completed

	
	Staff History
	Completed

	
	Report
	Completed

	Manager functionality
	Login /logout
	Completed

	
	Change password
	Completed.

	
	Add manager
	Completed

	
	Staff search
	Completed

	
	Staff Expenditure
	Completed

	
	Staff History
	Completed

	Payroll functionality
	Login /logout
	Completed

	
	Change password
	Completed.

	
	Add payroll staff
	Completed

	
	Report search
	Completed

	
	Import report
	Completed

	Finance/Accounts Payable
	Login /logout
	Completed

	
	Change password
	Completed.

	
	Add finance staff
	Completed

	
	Maintain allowance category
	Completed

	
	Maintain allowance detail
	Completed

	
	Maintain expense type
	Completed

	
	Maintain claim category
	Completed

	
	Maintain expenditure
	Completed

	
	Maintain expenditure by report
	Completed

	
	Report
	Completed


· Rearranged and tidied up the code  

We have tidied up the code in all the files so that they are easily readable and have consistent naming convention.  

· Updated the UCME information website

To keep everyone in ADHB informed with our progress on this project, we have put all the weekly reports to the website. 

· Updated the BTech Website weekly

To keep the Btech coordinator informed with our progress on this project, we have updated the BTech website weekly.

Planned Activities For This Month


	Planned Activity
	Sub-Activity
	Status
	If not completed, how are we going to complete this?

	Staff (claiming staff) functionality implementation
	Check balance
	Completed
	--

	
	Check history
	Completed
	--

	Manager functionality implementation
	Staff search
	Completed
	--

	
	Check staff expenditure
	Completed
	--

	
	Check staff history
	Completed
	--

	Payroll functionality implementation
	Report search
	Completed
	--

	
	Import report
	Completed
	--

	Human Resource functionality implementation
	Check staff expenditure
	Completed
	--

	
	Check staff history
	Completed
	--

	
	Report 
	Completed
	--

	Finance functionality implementation
	Maintain expenditure
	Completed
	--

	
	Maintain expenditure by report
	Completed
	--

	
	Report 
	Completed
	--

	Brief testing
	--
	Completed
	--

	Additional changes
	--
	Not Completed
	We have tested each function briefly and made some necessary changes. Now we are writing testing procedures for each of the functionality and will make more changes on any of them when bugs are found.

	Test environment
	--
	Not Completed
	



Issues


	Problem encountered
	How did we resolve this

	University starting means we will have less time to work on this project because of the commitments with other papers.
	We have planned our time very carefully so that we can work on the project as well as other papers. 

	The report that is provided by Payroll had a few missing fields.
	We keep contacting with him and asked him to provide the required information.

	Database schema was changed a number of times, because we found original design has a number of faults, and sometimes it doesn’t work. We wasted some time on fixing the code that we wrote earlier.
	We quickly fixed all codes that were affected by the database change, and hopefully there will be no more changes in the future.

	We also find that the earlier stage of the interface design was too simple and more information needs to be added into them.
	We carefully redesigned each interface whenever we came across them.

	Our Project Manager has reviewed our application and has given us feedbacks that require us to make changes.
	We are currently making necessary changes to the system according to his feedback. It took more time than we thought.



Risks


	Possible Risk
	How do we plan to resolve this

	Loss of personnel. This could be our own team member, project manager or even stakeholders.
	We will have to cope with the loss and hopefully will be able to adjust with the changes.

	‘Change Freeze’ risk. This was agreed in ADHB that no new system should be added until February 2004.
	This was mentioned a number of times as a major risk, we will not be able to implement this system by next year due to Change Freeze that was agreed in ADHB. Apparently the stakeholders are keen to get hold of this new system as soon as possible. We discussed this with Johan (IS Alignment Manager), and he suggested that we should finish everything under the current time frame and discuss with the appropriate person when the time comes about the impact of the new system. They will then decide whether this system could be implemented on October.

	Since this new system will be a web-based system within ADHB, there is a computer accessibility issue. For stakeholders like HR, Payroll and Finance it is not an issue. But this will be a problem for doctors, nurses and midwives.
	ADHB has been spending a great amount of money for computer access lately. Therefore accessibility risk is very low. 

	Not being able to complete the project on time.
	We have one month left before handing over the complete application to the sponsors. We are having break from next week, we will spend more time on the project in order to finish the project earlier.



Planned Activities For Next Month


	Activity

	Sub-activity
	How do we plan to complete this?

	Test environment
	--
	We will be testing the environment as soon as we’ve finished writing the testing procedures

	Application review by the sponsor.
	--
	We will practice on this before hand. We will design our testing procedures very carefully so that no or less changes could be made after the review.

	System load analysis
	--
	We will do the analysis carefully at the same time we prepare for the test scripts. 

	Final application review
	--
	We will make the changes (if there will be any) as soon as we had the first review and will again practice on this beforehand.

	Documentation & Training
	--
	We will ask someone to proof read the documentation after finished writing it. We will be asking help from ADHB staff for training procedures. We are also thinking of providing training for the users online.

	Final presentation for University
	--
	We will be prepared, be prepared and be prepared.



Summary of Hours Spent


	1 – 31 August
	Kyle 
	Michael 
	Erika
	Totals for Project to Date

	Feasibility studies & Group meeting
	60
	60
	60
	180

	Documentation
	15
	15
	15
	45

	System analysis
	10
	12
	10
	32

	Meeting with ADHB
	3
	3
	3
	9

	Totals
	88
	90
	88
	266
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