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Introduction


It’s been more than a month since we started working in Auckland District Health Board. Throughout this month we had quite a number of achievements. They are mainly the early stages project activities, such as gathering user requirements, getting to know more what our project is all about and more importantly getting familiar with the company environment. We generally did most of these activities very well, although there are some issues and new risks that we found along the way. These are described in more details according to their section in this report.


Achievements


· Analyzed the current system:

ADHB currently have different systems across the organizations for managing CME/CNME We were given a copy of CME/CNME database that Auckland Hospital is currently using. We started by looking at each table in the database and understand the relationship between the tables. We also have generated a data dictionary that describes the entities and the attributes for the current database.  After that, we analyzed the coding behind it, such calculations for the number of funds and days entitled for each staff.

· Analyzed the current processes across the hospitals: 

ADHB currently have different processes for claiming CME/CNME across the organizations. We were given a pile of documents from the key users, which they think might be useful. We have read through all of them in order to understand how the current processes work. After knowing all these, we can then refine the processes into a standard process across the organizations by leveraging all the good points in current processes.

· Obtained business requirements from Human Resource representative, Finance representative and Clinical Leader representative:

We have met the HR representative and she gave us a lot of useful documents and explained the current process and system to us to give us a better understanding. We also met Finance representative and she has explained to us where in the system goes wrong. Both of them have given us some suggestion on how to improve the current system. 

· First university presentation, Project Schedule & Brief

These were successfully completed on the 12th of April 2003. It has been a good experience and we looking forward for the following presentation.


Planned Activities For This Month


	Planned activities
	Completed
	Not Completed 
	If not completed, how are we going to complete this?

	Meeting with Human Resource representative
	· 
	
	

	Meeting with Finance representative
	· 
	
	

	Meeting with Clinical Leader representative
	· 
	
	

	Meeting with Nursing Leader representative
	
	· 
	We will have a meeting with them on 8/5

	Meeting with Payroll representative
	
	· 
	We will have a meeting with them on 1/5

	Meeting with Internal Audit representative
	
	· 
	We will have a meeting with them on 8/5

	Project Schedule Presentation for University
	· 
	
	

	Handed in Project Schedule and Project Brief for university 
	· 
	
	

	ADHB Project Charter and Brief
	
	· 
	We will get our Project Manager to signoff our Project  

	Weekly meeting with Project Manager
	· 
	
	



Issues


	Problem encountered
	How did we resolve this

	Unable to get hold of some key users
	What we can do is we will try to keep our design as open as possible so that we do not have to redesign everything back from the scratch if any user does not agree with our current design

	The PC was not ready until just a week ago.
	One of the members had to carry his laptop all the way to the office whenever we have a group meeting.

	No fixed workplace
	Currently our workplace is at Grafton. Since the PC in Greenlane is now ready to use we will be working there soon. It is better if we can work in Greenlane so we can get assistance from Project Manager when needed. Since the workplace in Greenlane is available only until end of next month, we will have to move the PC to Grafton 

	Requirement of legal documents for the new system
	We will let our system to prompt users to print out the forms after they fill in the online forms. These documents will be passed along the process; therefore 2 records can be obtained at the same time. (Electronic and hard copy)



Risks


	Possible Risk
	How do we plan to resolve this

	We could have less development time with the situation we are facing at the moment. The difficulty in getting hold of users really troubled us at times. 


	Careful time management is required, especially with the workshop and specification meetings coming up.

	University starting again means we have less time for all of the group members to meet
	Better time management and group member’s commitments are required here.

	Currently in ADHB, they have their own employment system. Human Resource indicated that it would be helpful if they don’t have to enter the same employment details twice, to the current employment system and to the new CME/CNME system. This is where the problem arises, the employment system is a DOS program, and as far as we know, there is no solution to link this program with our new system. Currently we are hoping if they have some reporting system that we might be able to use to enter data directly to our system. 


	We will get more information on how to tackle this risk as soon as we had interview with Payroll, since this system belongs to them.





Planned Activities For Next Month


	Activity
	How do we plan to complete this

	Complete Project Specification and prepare for the specification presentation 
	We will discuss the specification requirement with our Project Manager & Sponsor before we get all the key users to agree on our design and functionality because after the agreement the design and functionality will be final. That is nothing will be changed. So we have to design very carefully. 

	Process Design Workshop
	Meet all the key users by the end of next week and gather all the user requirements to finish off the design.

	Meetings with key users to agree on design and functionality
	After the workshop, we will make any necessary changes into our design in two to five days depending when the exact date of workshop is going to be. 

	Early development stages
	We are currently learning for the new environment that will be used in development. E.g. ASP



Summary of Hours Spent


	1 – 30 April
	Kyle 
	Michael 
	Erika
	Totals for Project to Date

	Feasibility studies
	23
	27
	25
	75

	Documentation
	3
	9
	8
	20

	System analysis
	15
	20
	15
	50

	Meeting with ADHB
	9
	10
	9
	28

	Group meeting


	39
	41
	40
	120

	Totals
	89
	107
	97
	293



Updated Information On Project


We received another key limitation that ADHB had with the current system. Apparently, the information of claims that is entered by Finance Department is the ‘planned’ data, and only Payroll has the ‘actual’ data. Claims get entered into the database, and balances were updated, but in some cases staffs may changed their mind of using this claim and Finance is not able to track this. Payroll knows about this information since Payroll deals with the actual payments. Therefore we will need to link payroll so they can enter this information to the system.
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